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Disclaimer

This document has been prepared by Abu Dhabi Commercial Bank PJSC (“ADCB”) for information purposes only. The information,
statements and opinions contained in this presentation do not constitute a public offer under any applicable legislation or an offer to
sell or solicitation of an offer to buy any securities or financial instruments or any advice or recommendation with respect to such
securities or other financial instruments. This document shall not be reproduced, distributed or transmitted without the consent of
ADCB and is not intended for distribution in any jurisdiction in which such distribution would be contrary to local law or reputation.

The material contained in this presentation is intended to be general background information on ADCB and its activities and does
not purport to be complete. It may include information derived from publicly available sources that have not been independently
verified and inconsistencies between sub-totals and totals due to rounding errors. No representation or warranty is made as to the
accuracy, completeness or reliability of the information. It is not intended that this document be relied upon as advice to investors or
potential investors, who should consider seeking independent professional advice depending on their specific investment objectives,
financial situation or particular needs.

Without prejudice to the foregoing, ADCB does not accept any liability whatsoever for any loss howsoever arising, directly or
indirectly, from the use of this presentation or its contents or otherwise arising in connection with this presentation.

This document may contain certain forward-looking statements with respect to certain of ADCB’s plans and its current goals andy g p p g
expectations relating to future financial conditions, performance and results. These statements relate to ADCB’s current view with
respect to future events and are subject to change, certain risks, uncertainties and assumptions which are, in many instances,
beyond ADCB’s control and have been made based upon management’s expectations and beliefs concerning future developments
and their potential effect upon ADCB.

By their nature these forward-looking statements involve risk and uncertainty because they relate to future events andBy their nature, these forward looking statements involve risk and uncertainty because they relate to future events and
circumstances which are beyond ADCB’s control, including, among others, the United Arab Emirates domestic and global economic
and business conditions, market related risks such as fluctuations in interest rates and exchange rates, the policies and actions of
regulatory and Governmental authorities, the impact of competition, the timing impact and other uncertainties of future acquisition or
combinations within relevant industries.

A lt ADCB’ t l f t diti f d lt diff t i ll f th l l d t ti t
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As a result, ADCB’s actual future condition, performance and results may differ materially from the plans, goals and expectations set
out in ADCB’s forward-looking statements and persons reading this document should not place reliance on forward-looking
statements. Such forward-looking statements are made only as at the date on which such statements are made and ADCB does not
undertake to update forward-looking statements contained in this document or any other forward-looking statement it may make.



Key highlights…*

Balance sheet highlights Income statement highlights Key performance indicators

Operating income Net profit

7% 10%
AED mn   March’13 Dec’12 Change %

l 1

AED mn   Q1'13 Q4'12 Q1'12 QoQ YoY

Total net interest income² 1,259 1,262 1,231 0 2

Net profit (AED mn) 

+5%

Q1’13 Change %

7% 10%Net loans  124,378 123,195 1

Investment securities 19,463  18,713  4

Total assets  179,993  180,796  0

Customer deposits¹ 111,056 109,217 2

Borrowings 24,833  26,140  (5)

Shareholders' equity 25,012  24,270  3

Ratios (%) bps change

Total net interest income 1,259  1,262  1,231  0 2

Non ‐ interest income 485  280  424  73 14

Operating income 1,744  1,542  1,655  13 5

Operating expenses (517) (510) (506) 1 2

Operating profit 1,227  1,032  1,149  19 7

Net impairment allowances (322) (402) (287) (20) 12

Overseas income tax (2) (2) (2) ‐ ‐

861
695 626 628

903
+44%

Ratios (%) bps change

CAR 22.29 23.05 (76)

Tier I  17.55 17.47 8

LTD 112.00 112.80 (80)

Overseas income tax (2) (2) (2) ‐ ‐

Net profit 903  628  861  44 5

bps change

C/I ratio (%) 29.7 33.1 30.6 (340) (90)
Q1'12 Q2'12 Q3'12 Q4'12 Q1'13

Maintaining strong and conservatively  Steady growth in operating income
Return on assets³

(ROE)
managed balance sheet 

• Disciplined loan growth

• Customer deposits +2% over Dec’12, 
focus on CASA deposit growth

• Record  quarterly operating income and 
operating profit before impairment 
allowances at AED 1,744 mn and AED 
1,227 mn respectively

• Significant improvement in cost of funds

Return on average assets³
(ROAA)

14.70%
13.90%

1.48%

1.60%

• Investment securities portfolio +4% 
over Dec’12, mainly attributed to 
bonds invested in the UAE

• Strong CAR and Tier I ratios, well 
above the minimum requirements 
i l d b h l k

• Significant improvement in cost of funds

• Cost to income ratio declined to 29.7% 

• Net impairment allowance charge was 
20% lower QoQ and 12% higher YoY, 
primarily on account of increased  Q1'12 Q1'13 Q1'12 Q1'13
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¹ Deposits from customers have been reclassified in 2012 to show Euro commercial paper separately. ² Includes income from Islamic financing and Islamic profit distribution. 
³ For ROE/ROA calculations, net profit attributable to equity shareholders is considered, i.e., net profit after deducting minority interest and interest expense on Tier 1 capital notes.
QoQ: Quarter on quarter, YoY: Year on year

stipulated by the UAE Central Bank portfolio impairment provisions

* ADCB early adopted IFRS 10 with a date of initial application of January 1, 2012.  Accordingly, the comparative information of all the quarters for the year 2012 has been restated.  
Overall annual income statement for 2012 remains unchanged.  For further details please refer to Note 2.1 of the Financial Statements for the period ended 31 March’13.



Record quarterly operating income…
Improved cost of funds…

Operating income (AED mn)

5%

1 655
1,744

1,259 1,262 1,3401,3741,231 

Net interest income* (AED mn) Highlights

• Record quarterly 
operating income at 
AED 1,744 mn

1,923  2,042  1,976  1,882  1,796 

(668)
(636)

(620)
(537)

247 215

177
270

Fees & comm.
income

Other income*

1,655 AED 1,744 mn 

• Net interest income +2% 
YoY, primarily driven by a 
23% reduction in cost of 
funds

Interest income Interest expense

(693)
(668)

1,231 1,259 * Includes income from Islamic financing and Islamic profit distribution 

funds

• Significant improvement 
of cost of funds at 1.50%

• Non‐ interest income was

Q1’12 Q2’12 Q3’12 Q4’12 Q1’13

Q1'12 Q1'13

Evolution of yields
Net interest 
income  5.28% 5.14% 5.10% 4.93%

4.52%

3.10% 3.28% 3.17%

Non interest income was 
higher primarily due to 
retirement of financial 
liabilities and associated 
hedges

Q1 12 Q1 13

Q1'12 Q1'13

Operating income (AED mn) 1,655 1,744

*Other income includes net trading income and other operating income
2.89% 2.64%

2.15%
1.82%

1.50%

2.51% 2.57%

3.10% 3.17%

• Net fee and commission 
income was stable QoQ 
and 13% lower YoY, due 
to higher fees and 
commission expenses on
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Share of non‐interest income % 26 28

Share of net interest income % 74 72 Net interest margin Yield on interest bearing liabilities
Yield on interest earning assets

2009 2010 2011 2012 March'13
commission expenses on 
account of higher credit 
card reward accruals



Improved cost to income ratio…

Cost to income ratio Operating expenses (AED mn)

517510516537
506

+2%

30.6% 31.1% 30.9%
33.1%

29.7%

173 188 178 203 176

292  308  299  265  301 

41 41 40 42 40

Q1'12 Q2'12 Q3'12 Q4'12 Q1'13

■ Staff costs    ■ General administration expenses   ■ Depreciation and amortisation

Q1'12 Q2'12 Q3'12 Q4'12 Q1'13

Branch network

Branches 2010 2011 2012 March’13

UAE – traditional  branches 46 48 50 50 • Operating expenses increased by 2% year on year, as

Alternative banking 
channels available:
• Internet banking
• ADCB Mobile
• Toll free phone banking

UAE – pay offices 4 4 4 3

India 2 2 2 2

Jersey ‐ 1 1 1

Operating expenses increased by 2% year on year, as

the bank continued to invest in the business and

overall cost to income ratio in Q1’13 declined to

29.7% from 33.1% in Q4’12 and 30.6% in Q1’12

• Toll free phone banking 
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Total 53 56 57 56

ATMs 265 294 299 308

Q Q



Strong balance sheet, growing  Islamic financing contribution 
and growing investment securities portfolio…

Cash and balances
Fixed other and

Composition of assets  Gross loans & advances by type

March’13 
Total assets = AED 179,993 mn Dec’12

AED 129,659 mn
March’13

AED 131,074 mn • Total assets at AED 
179 993 mn as at 31with CB 6% Deposits and balances 

due from banks 8%

Investments*
12%

Derivative financial 
instruments 2%

Fixed, other and 
intangible assets

3%

4%

10%
2%

5% 1%

4%

10%

2%

7%

1%
179,993 mn, as at 31 
March’13

• Net loans and advances as 
a percentage of total asset 

Net loans and advances 
69%

78%

Overdrafts  Corporate loans Retail loans Credit cards Islamic financing Other facilities

76%
at 69%, as at 31 March’13
(31 Dec’12: 68%)

• Islamic financing up 37% 
over 31 Dec’12 at 

Cash and balances 
with CB 5% Deposits and 

balances due from 
banks 9%

Derivative financial

Fixed, other and 
intangible assets

4%

Investments securities (AED mn)
Dec’12

Total assets = AED 180,796 mn

8 761 9,291
AED 18,713 mn

AED 19,463 mn
AED 16,948 mn

15%

AED 9,065 mn

• Growing investment 
securities portfolio, up 4% 
over 31 Dec’12 atInvestments* 

11%

Net loans and 
advances 68%

Derivative financial 
instruments 3% 7,729 8,761

7,211 7,778 8,099

2 008 2,173 2 072

over 31 Dec 12 at 
AED 19,463 mn

• 99% of the investment 
portfolio invested in 
b d d

6

* Investments include: investment securities, trading 
securities, investment properties

2,008 2,173 2,072

March'12 Dec'12 March'13

UAE Rest of the world GCC

bonds and government 
securities providing a 
liquidity pool for the Bank



Disciplined loan growth, UAE centric focus…

Evolution of loans, net (AED mn)

123,195 124,378

Gross loans by industry

March’13 
Gross loans = AED 131.1 bn • Disciplined loan growth, 

l

58 780 59 624

64,415 64,754

gross loans at 
AED 131,074 mn 
vs. AED 129,659 mn 
as at 31 Dec’12Others¹ 3%

Development and 
construction 16%

Energy

Real estate 
investment 

26%

S i 58,780 59,624

Dec'12 March'13

Consumer Wholesale

Dec’12

• Strong domestic focus, 
with 96% of gross loans 
within UAE 
(31 Dec’12: 96%)

gy
8%

Government 
2%

Financial
institutions 7%

Retail loans² 
22%

Services
16%

Loan portfolio and deposit base
Dec’12 

Gross loans = AED 129.7 bn

114.27% 112.80% 112.00%

• Loan to deposit ratio 
improved from 
112.8%  as at 31 Dec’12 

Development 
and construction

16%

Real estate
investment

24%

91.6%
91.0%

86.2% 88.0%

91.6% 86.2% 88.0%
to 112.0% as at 
31 March’13

• Share of retail portfolio: 

Others¹ 3% Energy
8%

Government
2%

Financial
institutions 7%Retail loans²

23%

Services
17%

7

² Retail loans include personal retail loans and personal 
collateralised loans

¹ Agriculture, trading, manufacturing and transport
Dec'11 Dec'12 March'13

Loan to deposit ratio Loans to stable resources 

22% of gross loans
3%



Customer deposits up 2% year to date, focus on CASA growth…

34 399

36,223
Due to Banks 3%

E i l

Derivative financial 
instruments 3%

Other liabilities 3%

30% 32%

By type
111,056

109,217

Composition of liabilities Composition of customer deposits Evolution of deposits (AED mn)

Dec’12

March’13

March’13

Dec’12

Due to Banks 3%

Derivative financial 
instruments 3%

Other liabilities 4%

30,139

45,693
44,694

34,399Euro commercial 
paper 3%

Borrowings 16%

30%

14%

57%

32%

18%

50%

Due to Banks 3%

Euro commercial 
paper 3%

Borrowings 17%

Dec'12 March'13

Consumer Wholesale Treasury

29,125
,

Deposits from 
customers 72% CASA Islamic  Time deposits

1   Islamic related products include Murabaha deposits
²  Long‐term government deposits included in time deposits

AED 111,056 mn

Total liabilities = AED 154,502 mn

AED 109,217 mn

Total liabilities = AED 156,088 mn

Deposits from 
customers 70%

Maturity profile as at 31 March’13 (AED mn) Wholesale funding split (31 March’13)

Source of funds  AED mn

GMTN/EMTN¹ 11,916

Sub Debt 
(i l di T2 l )

6,405

Others (Repo)

SUKUK

GMTN/EMTN¹

Sub. Debt (including T2 loan)

• Deposit from customers/total liabilities increased 
to 72% as at 31 March’13 
( 31 Dec’12: 70%)

(including T2 loan)
,

Syndicated loans 1,469

Islamic Sukuk notes 1,830

Others ( Repo) 3,214

Total 24,8341 469
3,677 2,7551,253 3,673

1 471

75

1,907

6,134
1,830

2,593 621

Syndicated Loans

4,294
5,315 5,582

8,889

1,471
1,907

• Customer deposits up 2% over 31 Dec’12 
at AED 111,056 mn

• Continued focus on CASA deposit growth,
contributing to 32% of total deposits 
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,1,469 1,471

2013 2014 2015 2016 2017 2018 and 
beyond

(31 Dec’12: 30%, 31 March’12: 25%)

• Wholesale funding at AED 25 bn 
as at 31 March’13¹ Does not Include fair value adjustment on short, medium and long term borrowings being hedged



Asset quality…

80.0%

82.2%

84.5%

NPL and provision coverage ratios* Cost of risk*

3.21%

2.61%

4.6%

5.4% 5.4% 1.73%

1.20%
0.91%

Dec'11 Dec'12 March'13

* CoR :Total provisions including investments/average loans & advances and investments* The above excludes the exposure and provision on Dubai World which was moved to performing category in 2011

■ NPL ratio               Provision coverage ratio

Dec'09 Dec'10 Dec'11 Dec'12 March'13

NPLs and impairment allowances (AED mn)

6,025
6,939

7,064

5 712
6,464 6,696

• Non‐performing loan ratio stable at 5.4% and provision coverage
ratio improved to 84.5% from 82.2% as at 31 Dec’12

• Portfolio impairment allowance balance 1.94% of credit risk

3,653* 4,207* 4,187*

2,059
2,257 2,509

5,712 p
weighted assets at AED 2,509 mn as at 31 March’13

• Charges for impairment allowance on loans and advances, net of
recoveries amounted to AED 330 mn as at 31 March’13, an increase
of 15% year on year, primarily on account of increased portfolio
impairment provisions

9

Dec'11 Dec'12 March'13

* Includes provision for Dubai World exposure

■ NPLs     ■ Individual impairment    ■ Collective impairment

impairment provisions

• Cost of risk at 0.91%, reported an improvement of 29 bps year to
date



Well capitalised…

2.89% 2.81%
9,098

7,726 6,74622.51%
23.05%

22 29%

Capital adequacy ratio

138 138 142

Capital base (AED mn)

30,973 31,68531,897

Tier I and core Tier I ratios

+164 bps

17.47% 17.55%

12.99%
14.58% 14.73%

2.91%

17,875 20,171 20,939

4,000
4,000 4,000

9,09822.29%
15.90%

Dec'11 Dec'12 March'13

Core tier I ratio Perpetual notes ratio

Dec'11 Dec'12 March'13

Core Tier I capital Perpetual capital notes Tier II capital 

Dec'11 Dec'12 March'13

Risk weighted assets (AED bn)

Liquidity ratio*

24.4%March'13

• Strong capital base, Core Tier I ratio improved from 14.58% 
as at 31 Dec’12 to 14.73% as at 31 March’13

230 bps

22.1%

24.0%

Dec'11

Dec'12
• Total CAR at 22.29% and Tier I ratio at 17.55%, well above 

the regulatory requirements 

• Liquidity ratio improved from 24.0% in Dec’12 to 24.4% in 
March’13

10

*Liquid assets include cash and balances with Central Banks, deposits and balances due from
banks, trading securities, and liquid investments (liquidity ratio: liquid assets/total assets)

March 13

• Net interbank lender of AED 13 bn as at 31 March’13



Appendix
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Awards in Q1’13…

“ISO 9001:2008 certification” 
as recognition of the quality management system 

standard of the bank achieved by ADCB’s Group Business 
S i di i i

“Best Bank in Payments and Collections” 
in the Middle East region and “Best Bank 

in Trade Finance in the UAE”
Services division   by

January 2013 February 2013

“Best New SME Product”,
“ Best Trade Finance Offering”

“Best Cash Management”

Human Resources Development Award in 
Emiratization in the banking industry 

by 
The Emirates Institute for Banking & Financial Studies 

(EIBFS)(EIBFS) 

1212

February 2013 March 2013



Balance sheet

AED million March’13 Dec’12 Change (%)

Cash and balances with Central Banks  10,797  9,338  16 

Deposits and balances due from banks  14,874  16,517  (10)

Trading securities 745  642  16

Derivative financial instruments  4,368  4,993  (13)

Investment securities 19,463  18,713  4 

Loans and advances, net  124,378  123,195  1

Investment properties  546  529  3 p p

Other assets  3,903  5,926  (34)

Property  and equipment, net  835  850  (2)

Intangible assets 84  92  (9)

Total assets 179 993 180 796 (0)Total assets  179,993  180,796  (0)

Due to banks  4,665  4,411  6 

Derivative financial instruments  4,583  4,768  (4)

Euro commercial paper 4,627  4,557  2 

Deposits from customers 111 056 109 217 2Deposits from customers 111,056  109,217  2 

Borrowings 24,833  26,140  (5)

Other liabilities  4,738  6,995  (32)

Total liabilities  154,502  156,088  (1)

l h h ld ’
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Total shareholders’ equity  25,012  24,270  3 

Non ‐controlling interest 478  438  9 

Total liabilities and shareholders’ equity  179,993  180,796  (0)



Income statement

AED million March’13 March’12 Change (%)

Interest and income from Islamic financing 1,796 1,923  (7)

Interest expense and profit distribution (537) (693) (23)p p ( ) ( ) ( )

Net interest and Islamic financing income  1,259 1,231  2

Net fees and commission income 215 247  (13)

Net trading income 126 132 (5)

Other operating income 144 45 218Other operating income 144 45  218

Non interest income 485 424  14

Operating income 1,744 1,655  5

Staff expenses (301) (292) 3

Oth ti (176) (173) 2Other operating expenses  (176) (173) 2

Depreciation (32) (33) (3)

Amortisation of intangible assets (8) (8) 0

Operating expenses (517) (506) 2

Operating profit before impairment allowances & taxation 1,227 1,149  7

Impairment allowance on loans and advances (389) (349) 12

Recovery of loans 60 61  (3)

Other impairment 8 1  NM
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Overseas income tax expense (2) (2) 25

Net profit 903  861  5

NM: Not material


