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Disclaimer

This document has been prepared by Abu Dhabi Commercial Bank PJSC (“ADCB”) for information purposes only. The information,
statements and opinions contained in this presentation do not constitute a public offer under any applicable legislation or an offer to
sell or solicitation of an offer to buy any securities or financial instruments or any advice or recommendation with respect to such
securities or other financial instruments. This document shall not be reproduced, distributed or transmitted without the consent of
ADCB and is not intended for distribution in any jurisdiction in which such distribution would be contrary to local law or reputation.

The material contained in this presentation is intended to be general background information on ADCB and its activities and does
not purport to be complete. It may include information derived from publicly available sources that have not been independently
verified and inconsistencies between sub-totals and totals due to rounding errors. No representation or warranty is made as to the
accuracy, completeness or reliability of the information. It is not intended that this document be relied upon as advice to investors or
potential investors, who should consider seeking independent professional advice depending on their specific investment objectives,
financial situation or particular needs.

Without prejudice to the foregoing, we do not accept any liability whatsoever for any loss howsoever arising, directly or indirectly,
from the use of this presentation or its contents or otherwise arising in connection with this presentation.

This document may contain certain forward-looking statements with respect to certain of ADCB’s plans and its current goals andy g p p g
expectations relating to future financial conditions, performance and results. These statements relate to ADCB’s current view with
respect to future events and are subject to change, certain risks, uncertainties and assumptions which are, in many instances,
beyond ADCB’s control and have been made based upon management’s expectations and beliefs concerning future developments
and their potential effect upon ADCB.

By their nature these forward-looking statements involve risk and uncertainty because they relate to future events andBy their nature, these forward looking statements involve risk and uncertainty because they relate to future events and
circumstances which are beyond ADCB’s control, including, among others, the United Arab Emirates domestic and global economic
and business conditions, market related risks such as fluctuations in interest rates and exchange rates, the policies and actions of
regulatory and Governmental authorities, the impact of competition, the timing impact and other uncertainties of future acquisition or
combinations within relevant industries.

A lt ADCB’ t l f t diti f d lt diff t i ll f th l l d t ti t
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As a result, ADCB’s actual future condition, performance and results may differ materially from the plans, goals and expectations set
out in ADCB’s forward-looking statements and persons reading this document should not place reliance on forward-looking
statements. Such forward-looking statements are made only as at the date on which such statements are made and ADCB does not
undertake to update forward-looking statements contained in this document or any other forward-looking statement it may make.



Key messages

• Strong operating performance, record revenues and operating profit in Q2’12

• Improved net interest margins

• Improved cost to income ratio

• Strategically managed balance sheet, sustainable customer deposit growth

• Healthy capital position
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Profitability driven by core banking revenues…

• Record revenues and operating profit for the
quarter

Key messagesQuarterly financials (AED million)

Balance sheet highlights June’12 Mar’12 Dec’11
QoQ %
Change

YTD%
Change

Total assets 180,797 182,914 183,726 (1) (2)

Net loans and advances 123,463 123,866 124,755 0 (1) q

• Improved NIMs as a result of carefully managed
cost of funds

Deposits from customers¹ 111,247 112,829 109,171 (1) 2 

Total equity² 22,727 23,051 22,072 (1) 3

Loan‐to‐deposit ratio (%) 110.98 109.78 114.27 120 bps (329 bps)

Capital adequacy ratio (%) 22.34 23.19 22.51 (85) bps (17) bps

• Strict cost management and operational efficiency
resulting in improved cost to income ratio

Income statement highlights Q2’12 Q1’12 Q2’11
QoQ %
Change

YoY%
Change

Total net interest and Islamic financing 
income

1,383  1,195  1,036  16  34 

Non‐interest income 386  389  386  (1) 0

Operating income 1,769 1,584 1,422 12 24

• Diversified loan portfolio

• Sustainable customer deposit growth, improved
l t d it ti t d t

Operating income 1,769  1,584  1,422  12  24 

Operating expenses (537) (506) (560) 6  (4)

Operating profit before impairment 
allowances 

1,232  1,078  862  14  43 

Net impairment allowances (492) (287) (935) 72 (47)

Net gain on sale of investment in 
‐ ‐ 1 314 ‐ NA loan to deposit ratio year to date

• Strong capital base, well above regulatory minimum

associate
1,314  NA

Share of (loss)/profit of associates (5) 12  91  (138) (105)

Overseas income tax (expense)/refund (3) (2) 3  61  (202)

Net profit for the period 733  802  1,335  (9)  (45)

Net interest margin (%) 3.52 3.02 2.80 50 bps 72 bps
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Cost‐to‐income ratio (%)³ 30.4 31.7 37.0 (130) bps (660) bps

¹  Deposits from customers have been reclassified to show Euro commercial paper separately
²  Excluding non‐controlling interests
³  Operating income for  the purpose of calculating C:I ratio includes share of profit of associates but excludes net gain on sale of investment in associate



Half ‐ year results demonstrate strong operating performance…

Half‐year financials (AED million) Key messages (Half year)

Income statement highlights H1'12 H1'11 
YoY%  

Change
• Robust operating performance, strong top line growth,

revenues 22% higher and operating profit 31% higher
year on year

• Strong net interest income, 31% higher year on year

Change

Total net interest and Islamic financing income 2,578  1,961  31 

Non ‐ interest income 775  787  (2)

Operating income 3,353  2,748  22 
Strong net interest income, 31% higher year on year
primarily driven by actively managed cost of funds

• Improved cost to income ratio at 31.0% compared to
33.8% in H1’11

Operating expenses (1,042) (987) 6 

Operating profit before impairment allowances 2,311  1,761  31 

Net impairment allowances (779) (1,334) (42)

Net gain on sale of investment in associate ‐ 1,314  NA

• Net impairment allowances 42% lower year on year

g

Share of (loss)/profit of associates 8  176  (96)

Overseas income tax expense (4) 1  NM

Net profit for the period 1,535  1,918  (20)

C f i k (%) 1 08 2 05 (97) bCost of risk (%) 1.08 2.05 (97) bps

ROE (%) 15.4 14.2 120 bps
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Strategically managed balance sheet, diversified loan portfolio… 

Contractor 
finance
2%

Development 
and 

construction
18%

Energy
8%

Real estate 
investment

10%

Cash and 
balances with 

CB 4%
Deposists and 
balances due 
from banks

9%
Investments¹

10%
Derivative 
financial 

Fixed and 
other assets

6%

Composition of assets (Jun’12) Evolution of net loans (AED mn)Split of the loan portfolio, gross (Jun’12)

3%

12%12%12%

Others
4%

2% 10%
Government

2%

Financial 
institutions

7%Retail loans
24%

Services
25%

57,827 65,966 62,926 58,351

58,784 56,806 61,828 65,112Net loans and 
advances

68%

instruments
3% 116,610 122,772 124,755 123,463

2009 2010 2011* June'12*

Consumer Wholesale
¹ Investments include: investment securities, trading securities, 
investment in associates, investment properties

¹  Agriculture, trading, manufacturing and transport
²  Retail loans include personal retail loans and personal 
collaterised loans

Loan to deposit ratio* evolution (Jun’12)

Total assets = AED 181 bn Total gross loans = AED 130 bn

* Increase/decrease in net loans due to reclassification of certain loans

CAGR Market share

140.24% • Core banking focused balance sheet with loans/assets ratio of 68%

• Strong domestic focus with 96% of gross loans within UAE

p ( )

(2,926) bps

(329) bps

116.37% 114.27% 110.98%

92% 91% 92% 84%

Strong domestic focus with 96% of gross loans within UA

• Share of retail loan portfolio – 24% of gross loans

• Improving loan to deposit ratio, reflecting a prudent lending policy
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2009 2010 2011 June'12

and strong deposit growth

*Deposits from customers have been reclassified to show Euro commercial paper separately



Diversified funding base, increasing customer deposits…

Corporate
51%

Retail
26%

Government 
23%

Due to Banks
1%

Euro 
commercial 

Medium and 
long term 
borrowings

17%

Derivative 
financial 

instruments
3%

Other 
liabilities

6%

Composition of liabilities (Jun’12) Evolution of deposits (AED mn)Composition of customer deposits (Jun’12)

By counterparty

10%10%9%

15%

51%26%

Islamic¹ 
17%

CASA
26%

Time 
deposits 
57%

22 453 25 348 26 889 31 999
24,868

43,536 43,369 38,966
35,830

36,619 38,912 40,282

paper
2%

Deposits 
from 

customers 
70%

By type 83,151

105,503 109,171 111,247

22,453 25,348 26,889 31,999

2009 2010 2011 June'12

Consumer Wholesale Treasury

1   Islamic related products include Murabaha deposits
²  Long‐term government deposits included in time deposits

Total liabilities = AED 158 bn

Total customer deposits = AED 111 bn CAGR Market share

1,837

2 800

Others

Sukuk notes

Sub debt¹

/

Maturity profile (AED mn) Wholesale funding split (Jun’12)
• Customer deposits as a percentage of total liabilities at

70%

• Increasing Islamic product deposits at AED 10 bn, an
increase of 9% year to date

Source of funds  AED mn

GMTN/EMTN¹ 8,511

Sub. FRN² 7,735

8,758
9,647

2,902

867 3,740
140

1,253

3,673

184

7,735

2,800

621

GMTN/EMTN 

Syndicated loans

Euro CP

increase of 9% year to date

• Reduced wholesale funding at AED 32 bn compared to
AED 36 bn as at 31 December 2011

• Government deposits 23% of total customer deposits

Syndicated loans 4,619

Interbank³ 2,113

Islamic Sukuk notes 1,836

Euro Commercial paper 3,867

Other 3 421

3,909 4,294

1,3231,450
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965 1,450 75 1,323 73 184

2012  2013  2014  2015  2016  2017  2018  2027
• Net interbank lender of AED 16 bn as at 30 June 2012

Other 3,421

Total 32,102

¹ Includes fair value adjustment on short, medium and long term
borrowings being hedged

² Includes AED 6,617 mn Tier II loan from UAE Ministry of Finance
³ Includes due to Central Banks

¹ Includes AED 6,617 mn Tier II loan
* Includes fair value adjustment on short, medium and long term borrowings being hedged



High quality capital base significantly above regulatory requirements…

17 4%

22.5% 22.3%

31.0 31.4

135 138138 141

Capital adequacy ratio and Tier I ratioCapital position and risk weighted assets (AED bn)

17.4% 16.7%

12.4% 12.0%

15.9% 16.0%

17.1 16.2 21.9 22.5

7.0 6.3
9.1 8.924.1 22.6

31.0

2009 2010 2011 June'12

CAR  Tier I ratio

2009 2010 2011 June'12

Tier 1 capital Tier 2 capital

Liquidity ratio1

Risk weighted assets

• Steady increase in capital ratios since 2009

• Capital adequacy ratio significantly above UAE Central Bank

Liquidity ratio

22.13%

22.19%

2011

June'12

requirement of 12%

• Strong Tier I capital base of 16.0%

691 bps

15.28%

17.45%

2009

2010
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1 Liquid assets include cash and balances with Central Banks, deposits and balances due from  
banks, trading securities, and liquid investments (liquidity ratio: liquid assets/total assets)



Record revenues for the quarter, improved cost of funds…

5.15% 4.99% 5.12% 5.20%
4.83%

5.20%

2.80%
3.47% 3.60%

3.02%
3.52%

1,036 1,335 1,391 1,195 1,383

Evolution of yieldsNet interest income* (AED mn)

926

2.69%

2.31%
1.85% 1.77% 2.00% 1.86%

2.52%

Q1'11 Q2'11 Q3'11 Q4'11 Q1'12 Q2'12

1,894 1,846 1,969 2,009 1,913 2,044

(968) (810) (634) (617) (717) (660)

Q1'11 Q2'11 Q3'11 Q4'11 Q1'12 Q2'12

Interest income Interest expense
* Includes income from Islamic financing 

Net interest income 
Yield on interest earning assets Yield on interest bearing liabilitiesNet interest margin

Non‐interest income* (AED mn)

102 105
116

102 75

36 35
42

38 41
364

386

231

389 386

• Record gross interest income for the quarter

• Increase in net interest income primarily driven by improved
cost of funds

400

263 247 206 183
249 270

116

13
35

Q1'11 Q2'11 Q3'11 Q4'11 Q1'12 Q2'12

231

• Q2’12 NIM at 3.52% compared to 2.80% in Q2’11

• Q2’12 non‐interest income remained stable year on year and

9

Q1'11 Q2'11 Q3'11 Q4'11 Q1'12 Q2'12

* Excludes share of profit of associates
**  Other operating income includes decrease in fair value of investment properties

■ Net fees & commission income ■ Net trading income ■ Other operating income**

Q y y
showed marginal decline (‐1%) quarter on quarter



Improved cost to income ratio…

87 81

Operating expenses (AED mn)Cost to income ratio*

548427 1,042987528 537560 50637.0%

200 315 300 280 292 308
515 600184

201 181 221 173 188

385 361

43
44 47 47 41 41

87
34.0%

30.3% 31.0%

33.8%

31.2% 30.4%
31.7%

Q1'11 Q2'11 Q3'11 Q4'11 Q1'12 Q2'12 H1'11 H1'12

* Operating income for  the purpose of calculating C:I ratio includes share of profit of associates 
but excludes net gain on sale of investment in associate

■ Staff costs       ■ General admin expenses     ■ Depreciation and amortisation

Branch network

Total operating expenses

Q1'11 Q2'11 Q3'11 Q4'11 Q1'12 Q2'12 H1'11 H1'12

Branches 2010 2011 June’12

UAE – traditional  
branches

46 48 48

UAE – pay offices 4 4 4

• Migration to alternative distribution channels leading to stable
management of cost/income ratio

Alternative banking 

UAE – Service Centres 1 1 ‐

India 2 2 2

Jersey ‐ offshore ‐ 1 1

• Q2’12 cost to income ratio at 30.4% reported an improvement of 660
bps year on year and 130 bps quarter on quarter

• Stable number of branches operating and increasing availability of
d il h l

channels available:
• Internet banking
• ADCB Mobile
• Toll free phone 
banking 
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Total 53 56 55

ATMs 265 294 293

automated retail channels



Asset quality….

Incl. Dubai 
W ld

14,278
67.8% 69.6% 80.0% 86.3%

44.1% Incl. Dubai 
W ld

Incl. Dubai 
World 
exposureExcl. Dubai 

World 
exposureExcl. Dubai Excl. Dubai 

NPLs and impairment allowances (AED mn)NPL ratio and provision coverage ratio

6,749

2,727
4,653¹

3,653¹ 3,733¹

1,505

1,643
2,059 2,353

World 
exposure

5.2%

11.1%

4.6% 4.7%

World 
exposure

5.8%

World 
exposure
World 
exposure

7,530

6,242

4,232

6,296
6,025 5,712

6,098 6,086

AED
mn

2009 2010 2011 June'12

¹Includes provision for Dubai World exposure

2009 2010 2011 June'12

NPL ratio Provision coverage ratio

Cost of risk¹

mn

■ NPLs     ■ Individual impairment    ■ Collective impairment

3.21%

2,968 2,860 2,082 749
• Portfolio impairment allowance balance 1.78% of credit

risk weighted assets above UAE Central Bank 2014
target of 1.50%109 110221283

Cost of risk

2.61%

1.73%
1.08%

• Non‐performing loan ratio of 4.7% and provision
coverage ratio of 86.3% as at 30 June 2012
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2009 2010 2011 June'12

1  Total provisions including investments/ average loans & advances and investments
²  Loan loss provisions net of recoveries for the period

• Steadily decreasing cost of risk
Net loan loss provisions², (AED mn) Recoveries (AED mn)



Strong bottom line profitability reflected in increasing ROE and ROA…

16.7%
15.4%

ROE ROAA

1,335*

Return on equity and return on average assetsNet profit evolution (AED mn)

8.9%*

1.5%
(0.34%) 0.14%

1.56% 1.56%

583 613
514

802
733

0.83%*

(3.4%)

2009 2010 2011 June'12

Q1'11 Q2'11 Q3'11 Q4'11 Q1'12 Q2'12

* Includes AED 1,315 mn gain on sale of stake in associate
* ROE and ROAA from normal operations (excluding net gain on sale of investment in associate)

• Strong profitability driven by core banking revenues and
proactive cost management

• ROE of 15 4% as at 30 June 2012

• H1’12 net profit of AED 1,535 mn compared to AED 1,918 mn in
H1’11. H1’11 included AED 1,314 mn gain on the sale of stake in
RHB C it l B h d i J 2011 • ROE of 15.4% as at 30 June 2012

• ROAA of 1.56% as at 30 June 2012

RHB Capital Berhad in June 2011
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Awards in Q2’12

“Human Resources Award in the 
Banking & Financial Sector 2011” 

by
Human Resources Development Committee in 

Banking & Financial Sector 
At

the 14th edition of the National Career 
Exhibition

“Best SME Trade Finance” 
for Business Edge Trade 360 

By

Banker Middle East product awards 2012

“Best SME Account” 
for BusinessEdge Free Zone Platinum Account

By

Banker Middle East product awards 2012

“Best Woman Award in the 
Banking & Financial Sector 2011 " 

by
Human Resources Development Committee in 

Banking & Financial Sector 
At

the 14th edition of the National Career 
Exhibition

February 2012 March 2012March 2012

Exhibition

February 2012

“Most Improved Islamic Bank in 
the Middle East” 

“Best Retail Bank in the UAE” 

By

“Best Retail Bank in the Gulf 
Region” 

By
Euromoney

By

The Asian Banker

g
By

The Asian Banker

March 2012 March 2012 March 2012

“Best Bank in the UAE”  “Best Transaction Bank” 

“Best Corporation Bank” 
for Co‐branded Etihad Guest Credit Card

“Best Loyalty Credit 
card” 

“Best Premium Card 
in the Middles East” 

“the Hawkamah Bank Corporate 
Governance Award 2012 ” 

By

By
The Freddie 
Awards

By
Smart Card Award 
Middle East 2012

By

Banker Middle East Industry awards 2012
Hawkamah
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Appendix
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Group performance – balance sheet

AED mn June’12 Dec’11 Change (%)

Cash and balances with Central Banks  6,710  6,630  1 

Deposits and balances due from banks  16,801  20,840  (19)

Loans and advances, net  123,463  124,755  (1)

Derivative financial instruments  4,678  4,845  (3)

Investment securities 18,316  15,068  22 

Investment in associates  89  82  9 

I t t ti 654 397 65Investment properties  654  397  65 

Other assets  9,213  10,021  (8)

Property  and equipment, net  765  965  (21)

Intangibles assets 108  124  (13)

Total assets 180 797 183 726 (2)Total assets  180,797  183,726  (2)

Due to Central bank ‐ 48  (100)

Due to banks  2,113  3,090  (32)

Euro commercial paper 3,867  717  440 

Deposits from customers 111,247  109,171  2 

Wholesale borrowings including Tier II 26,123  31,897  (18)

Derivative financial instruments  4,900  4,822  2 

Other liabilities  9,812  11,904  (18)

Total liabilities  158,063  161,648  (2)

15

Total shareholders’ equity  22,727  22,072  3 

Non ‐controlling interest 7  6  29 

Total liabilities and shareholders’ equity  180,797  183,726  (2)



Group performance ‐ income statement

AED mn H1’12 H1’11 Change (%)

Interest and income from Islamic financing 3,956 3,739 6

Interest expense and profit distribution (1,378) (1,778) (22)

Net interest and  Islamic financing income  2,578 1,961 31

Net fees and commission income 519 510 2

Net trading income 177 207 (14)

Decrease in fair value of investment properties 0 0 0

Other operating income 79 70 12

Non interest income 775 787 (2)

Operating income 3,353 2,748 22

Staff expenses (600) (515) 17

h ( ) ( ) ( )Other operating expenses  (361) (385) (6)

Depreciation (65) (73) (10)

Amortisation of intangible assets (16) (14) 12

Operating expenses (1,042) (987) 6

Operating profit before impairment allowances & taxation 2,311 1,761 31

Net impairment allowance on loans & advances (749) (1,064) (30)

Other impairment (30) (270) (89)

Share of profit of associates 8 176 (96)
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Net gain on sale of investment in associate 0 1,314 (100)

Overseas income tax expense (4) 1 (537)

Net profit 1,535 1,918 (20)


