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A D C B . Flowchart Policy & Procedure for Selection & Appointment of Directors

Committee identifies .| Bank communicates with the Council and key shareholders on its director selection &
ideal profile appointment requirements and requests cooperation in the nomination process
Yes Council No
appointed?

Re-election

Re-election

Re-election Vacancy or vacancy? v ) )
or vacancy? Board Secretary on |n§trggt|ons
from the Committee initiates
v Vacancy search for candidates with skills
Re-election Board Secretary on instructions from the - specified by the Committee &
Committee initiates search for candidates Board can fill any supports Chairman to contact top 5
(or, if the Council wishes, coordinates with vacancy, subject to shareholders to encourage suitable
the Council for the Council to initiate a submission to nominations. Publish notice (at
Council consults search) with skills recommended by the election at next least 60 days prior to AGM) in
with Committee Committee and discussed with the Council. AGA newspapers asking shareholders to
declare nominations.
\ 4 v
Council, Chairman and D_irectors interview Chairman and Directors interview
selected candidates. selected candidates.
v
Chairman communicates Committee’s v
< recommended candidates to the Council and Shortlist given to Committee.
consult with the council
No nomination may be v
A 4 . Central Bank presented less than 10 days prior Central Bank Committee makes
Council pre-approval to AGM pre-approval of | recommendation for appointment
communicates —  (if necessary new recommended to Board.
decision appointments candidates
only)

Candidate’s professional experience and
qualifications must be presented at AGM (posted
on website with other AGM documents)
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