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THIS PRESENTATION IS NOT AN OFFER OR SOLICITATION OF AN OFFER TO BUY OR SELL SECURITIES. IT IS SOLELY FOR USE AS AN INVESTOR PRESENTATION
AND IS PROVIDED AS INFORMATION ONLY. THIS PRESENTATION DOES NOT CONTAIN ALL OF THE INFORMATION THAT IS MATERIAL TO AN INVESTOR. BY
READING THE PRESENTATION SLIDES YOU AGREE TO BE BOUND AS FOLLOWS:

This presentation has been prepared by Abu Dhabi Commercial Bank PJSC (“ADCB”), is furnished on a confidential basis and only for discussion purposes, may be
amended and supplemented and may not be relied upon for the purposes of entering into any transaction. The information contained herein has been obtained
from sources believed to be reliable but ADCB does not represent or warrant that it is accurate and complete. The views reflected herein are those of ADCB and are
subject to change without notice. All projections, valuations and statistical analyses are provided to assist the recipient in the evaluation of the matters described
herein. They may be based on subjective assessments and assumptions and may use one among alternative methodologies that produce different results and to
the extent that they are based on historical information, they should not be relied upon as an accurate prediction of future performance.

No action has been taken or will be taken that would permit a public offering of any securities in any jurisdiction in which action for that purpose is required. No
offers, sales, resales or delivery of any securities or distribution of any offering material relating to any such securities may be made in or from any jurisdiction
except in circumstances which will result in compliance with any applicable laws and regulations.

This presentation does not constitute an offer or an agreement, or a solicitation of an offer or an agreement, to enter into any transaction (including for the provision of
any services). No assurance is given that any such transaction can or will be arranged or agreed. Before entering into any transaction, you should consider the
suitability of the transaction to your particular circumstances and independently review (with your professional advisers as necessary) the specific financial risks as well
as the legal, regulatory, credit, tax and accounting consequences.

This presentation may include forward-looking statements that reflect ADCB's intentions, beliefs or current expectations. Forward-looking statements involve all
matters that are not historical by using the words "may", "will", "would", "should", "expect", "intend", "estimate", "anticipate", "believe" and similar expressions or
their negatives. Such statements are made on the basis of assumptions and expectations that ADCB currently believes are reasonable, but could prove to be
wrong.

This presentation is for the recipient’s use only. This presentation is not for distribution to retail clients. In particular, neither this presentation nor any copy hereof
may be sent or taken or distributed in the United States, Australia, Canada or Japan or to any U.S. person (as such term is defined in Regulation S under the U.S.
Securities Act 1933, as amended (the “Securities Act”)), except pursuant to an exemption from the registration requirements of the Securities Act. If this
presentation has been received in error it must be returned immediately to ADCB. Accordingly, this presentation is being provided only to persons that are (i)
"qualified institutional buyers" within the meaning of Rule 144A under the Securities Act or (ii) not "U.S. persons" within the meaning of Regulation S under the
Securities Act. By accepting the delivery of this presentation, the recipient warrants and acknowledges that it falls within the category of persons under clause (i)
or (ii). No representation can be made as to the availability of the exemption provided by Rule 144 for re-sales of any securities offered by or guaranteed by ADCB.
No securities offered by or guaranteed by ADCB have been recommended by, or approved by, the United States Securities and Exchange Commission (the “SEC")
or any other United States federal or state securities commission or regulatory authority, nor has any such commission or regulatory authority passed upon the
accuracy or adequacy of this presentation.

This document does not disclose all the risks and other significant issues related to an investment in any securities/transaction. Prior to transacting, potential
investors should ensure that they fully understand the terms of any securities/transaction and any applicable risks. This document is not a prospectus for any
securities. Investors should only subscribe for any securities on the basis of information in the relevant prospectus and term sheet, and not on the basis of any
information provided herein.

This presentation is being communicated only to (i) persons who are outside the United Kingdom, (ii) persons who have professional experience in matters relating to
investments falling within Article 19(5) of The Financial Services and Markets Act 2000 (Financial Promotion) Order 2005, or (iii) those persons to whom it may
otherwise lawfully be distributed (all such persons together being referred to as “relevant persons”). This presentation is communicated only to relevant persons and
must not be acted on or relied on by persons who are not relevant persons. Any investment or investment activity to which this presentation relates is available only to
relevant persons and will be engaged in only with relevant persons.

By accepting this document you will be taken to have represented, warranted and undertaken that (i) you are a relevant person (as defined above); (ii) you have
read and agree to comply with the contents of this notice; and (iii) you will treat and safeguard as strictly private and confidential all such information and take all
reasonable steps to preserve such confidentiality.

Disclaimer
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UAE Oil Production Annual Average

Moderate acceleration in real GDP growth forecast for 2019

OPEC + production cuts looking to rebalance the oil market

Source: BloombergSource: Bloomberg, ADCB estimates

USD p/b

Real GDP growth to strengthen gradually in 2019

‘000 bpd PP contribution

Source: UAE National Bureau of Statistics, ADCB estimates 

Real GDP growth by Emirate Outlook for project awardsProject awards by Emirates

Source: Statistics Centre Abu Dhabi, Dubai Statistics Centre

USD bn

Source: Meed projects, ADCB estimates Source: Meed projects, ADCB estimates

USD bn% change YoY, real

Economic activity

* Dubai Q1’18 to Q4’18 GDP data is yet to be released
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External headwinds in 2019

Challenging macro and global growth backdrop

Source: DP World
Source: Dubai Department of Tourism and Commerce Marketing

% change YoY, YTD

Dubai visitors growth seeing a gradual up-tick in 4M 2019

Strong USD impacting tourism – Ongoing price discounting by hotels

DubaiAbu Dhabi Tourist  
numbers, ‘000

Hotel guests by 
nationality, ‘000

Source: Abu Dhabi Tourism and Culture Authority, ADCB calculations                               Source: Dubai Department of Tourism and Commerce Marketing, ADCB calculations

* TEU: Twenty-foot equivalent units

External sector

TEU’000 (LHA); % change YoY (RHA)
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Banking sector liquidity remains comfortable

UAE 2014 2015 2016 2017 2018e 2019f 2020f

Average Brent Crude Spot Price, USD p/b 99.5 52.3 43.7 54.7 71.7 70.3 68.2 

Average Oil Production, mn bpd 2.77 2.9 2.96 2.91 2.98 3.06 3.07 

GDP at Current Market Prices, USD bn 355 373 384 388 445 447 450 

Real GDP Growth Rate, % 4.4 5.1 3 0.8 1.4 2.2 2.0 

Real Non-Oil GDP Growth Rate, % 6.4 5.0 3.2 2.5 1.3 2.0 2.6 

CPI Inflation, % average 2.3 4.1 1.7 2.0 3.1 (2.0) 0.3 

Budget Balance, USD bn 7.7 (12.1) (7.2) (1.0) 12.9 4.9 (0.1)

Budget Balance, % of GDP 2.2 (3.2) (1.9) (0.3) 2.9 1.1 (0.0)

Trade Balance, USD billion 108.4 76.6 65.0 76.1 96.2 90.1 86.7 

Current Account, % of GDP 15.1 4.5 2.2 4.0 7.2 5.7 2.8 

Growth in Credit to the Private Sector, % 8.0 7.7 5.5 3 3.5 3.7 4.0 

Banking sector liquidity remains comfortable

Source: Central Bank of the UAE, ADCB calculationsSource: Central Bank of the UAE

Eibor moderating from mid-April‘19 as market pricing in a Fed rate cut

%

Source: Central Bank of the UAE, Bloomberg

Deflation continues in UAE Economic indicators

Source: UAE National Bureau of Statistics

% change YoY

Source: UAE National Bureau of Statistics, UAE Central Bank, IMF, ADCB estimates

% change YoY

Government and GREs net deposits 
remain high

Deposit growth stronger than credit growth 
AED bn

Banking sector overview
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Property prices and rental yields continue to fall, impacting demand

Abu Dhabi rental and sale prices continued to contract in 5M 2019

Source: Reidin, ADCB calculations Source: Reidin, ADCB calculations

Fall in Dubai property sale prices, apartments driving down rental prices

Source: Reidin, ADCB calculationsSource: Reidin, ADCB calculations

% change YoY Dubai rental pricesDubai sale prices

Abu Dhabi rental pricesAbu Dhabi sale prices% change YoY

% change YoY

% change YoY

UAE property overview
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CAPITAL ADEQUACY RATIO
(BASEL III)

15.76%

UAE-centric strategy, strong domestic franchise

MORE THAN

5,000
EMPLOYEES

MORE THAN

880,000
RETAIL CUSTOMERS

50
BRANCHES IN THE UAE

384
ATMs IN THE UAE

ADCB at a glance

Our ratings

International presence:

A/A-1/
Stable

S&P

A+/F1/
Stable

FITCH

Wholesale Banking
30%

Consumer Banking
43%

Treasury & Investments 
24%

Property Management
3%

AED 2.273 bn 
Q1’19 

UAE – Centric focus Strong underlying performance by 
each business segment

Source: UAE Central Bank data as at 31 March 2019

Net 
Loans

10.9%

Market share by loans and deposits

Customer 
deposits

10.5%

BASIC EARNINGS PER SHARE

AED 0.20Representative office in London 
and  a Jersey Branch

2 branches in India

Representative office in 
Singapore
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Supportive principal shareholder – 62.52% owned by ADIC

62.52% 
Abu Dhabi 
Investment 

Council (ADIC)

Other domestic 
Government entities 

1.80%

14.71%
Retail investors

20.97%
Institutional 
investors

Overview

Number of shares issued 5,198 mn

Book value per share AED 5.36

Closing price AED 9.33

Market capitalisation AED 48,497 mn

Weightings

ADSMI Index 7.15%

MSCI UAE Index 13.95%

FTSE Nasdaq UAE Index 11.20%

Shareholders from 
76

countries

13.96%
Domestic Retail 
investors

0.75%
Foreign Retail 
investors

Free float

37.48%
Foreign ownership

16.58%

5.14%  UAE

3.36%  Europe

5.09%  North America

0.95%  MENA
2.76%  Asia

3.18%  UK & Ireland

0.49%  Rest of the world

Ownership structure

Shareholding structure 
(As at 31 March 2019)
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Our strategic pillars are refined to reflect the changing market conditions

Strategy 
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UAE-Centric
Generate sustainable profit growth 
through a UAE centric approach

01

Sustainable growth
Sustainability through liability 
growth and funding diversification

02

Customer centric
Superior customer experience through 
service excellence

03

Risk-aware
Effective risk taking and management in 
line with a predefined risk appetite

04

Digitisation
Exploitation of digital for growth and 
efficiency - leveraging data analytics

05

Attracting and rewarding the best talent with 
incentives aligned with strategic objectives01

Agile organisation and innovative culture02

MISSION: 
To create the 

most valuable  

and resilient bank

in the UAE

EnablersStrategic pillars 



Financial highlights



AED 169 billion AED 1.152 billion 12.07%

AED 184 billion 15.0% 0.64%

Continued execution of our strategy

NET LOANS NET PROFIT CET1

MEASURED 
GROWTH

CREATING 
SHAREHOLDER VALUE

STRONG 
METRICS

*Annualised

CUSTOMER DEPOSITS ROAE COST OF RISK*

Q1’19 highlights

14Q1’19 Investor presentation |



Q1’19 highlights (YTD comparison)

Total assets grew 4% to AED 292 billion and net loans to
customers increased 2% to AED 169 billion

Investment securities increased 9% to AED 57 billion

Deposits from customers increased 4% to AED 184 billion

CASA deposits increased by 15% to AED 80 billion and
comprised 43.3% of total customer deposits compared to
39.4% as at 31 December 2018

Significant improvement in loan to deposit ratio of 91.7%
compared to 94.2% at year end

% Change vs.
AED mn Mar’19 Dec’18 Mar’18

Total assets 292,113 4 10 

Net loans and advances 169,076 2 4 

Investment securities 57,185 9 20 

Deposits from customers 184,408 4 11 

Borrowings (including ECP) 48,848 5 9 

Total shareholders’ equity 31,930 (3) 7 

Balance sheet highlights

Loan to deposit ratio at its lowest levels, 
deposit growth continued to outpace loan growth

Components may not sum exactly to totals because of rounding
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% Change vs.

AED mn Q1’19 Q4’18 Q1’18

Net interest  income 1,707 (5) (7)

Non - interest income 566 28 8 

Operating income 2,273 1 (3)

Operating expenses (793) 7 3 

Operating profit 1,480 (2) (7)

Impairment allowances (330) 122 (13)

Net profit 1,152 (15) (5)

Income statement highlights

Highlights (Q1’19 vs. Q1’18)

Net profit of AED 1.152 billion was 5% lower, impacted by
higher cost of funds, partially offset by an increase in non-
interest income and lower impairment charges

Net interest and Islamic financing income of AED 1.707 billion
was 7% lower, primarily attributable to a change in the
composition of the liability base over Q1’18 and competitive
pricing

Non-interest income of AED 566 million was up 8%, mainly
on account of higher fees and commission income

Operating expenses of AED 793 million were up 3%, mainly
attributable to ongoing investments in digital transformation
initiatives and integration related expenses

Impairment allowances of AED 330 million were 13% lower,
mainly driven by the continued de-risking of the unsecured
retail loan portfolio

Positive momentum in gross interest income and non-interest income
Bottom line impacted by higher cost of funds

Components may not sum exactly to totals because of rounding
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1,207
1,125 1,151

1,357

1,152

Q1'18 Q2'18 Q3'18 Q4'18 Q1'19

Q1'18 Q2'18 Q3'18 Q4'18 Q1'19

1.71% 1.68% 1.54%

1.95%

1.49%

0.22 0.22 0.20
0.26

0.20

16.8% 17.3% 15.5%
19.0%

15.0%

Key performance indicators 

Net profit
(AED mn)

Return on average equity (%)

Return on average assets  (%)

Earnings per share (AED)

Components may not sum exactly to totals because of rounding

Resilient operating performance despite a challenging operating environment

-5%
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Balance sheet metrics



49,831 52,041 
56,908 

50,102 48,339 45,604 

91,662 96,236 99,712

71,162 70,190 69,363

66,948 
76,274 81,896 

162,824 166,426 169,076 

Mar’18 Dec'18 Mar'19

166,881

176,654

184,408

Mar’18 Dec'18 Mar'19

-0.4%

Consumer 
Banking
(CBG)

YTD loan growth of 1.6% compared to industry average growth of 1.1%. Wholesale Banking loans +4%, while Consumer Banking loans -1%, mainly
on account of the continued de-risking of the unsecured retail loan portfolio
YTD customer deposit growth of 4.4% compared to industry average contraction of 0.4%. As at 31 March 2019, CASA deposits comprised 43% of
total customer deposits compared to 39% at year end

Loan and deposit growth

Gross loans by economic sector

Deposits
(AED mn)

Customer deposits 

² Others include: Agriculture, Energy, 
Transport, Manufacturing, Services  and others 

Personal 20%

Others² 9%

Real estate 
investment & 
hospitality 39%

Financial institutions 8%

Government & PSE 20%

Trading 4%

+1.6%

Net loans
(AED mn)

Wholesale 
Banking
(WBG)

Consumer 
Banking

Wholesale 
Banking

Treasury

+1.1%

UAE Banking industry average

AED 175,784 mn 

AED 184,408 mn 

(AED mn)

Time deposits
57%

CASA
43%

(AED mn)

Components may not sum exactly to totals because of rounding

Mar’18 Dec’18 Mar’19

AED79,903 mn 

AED 104,505 mn 

Mar’18 Dec’18 Mar’19

+4.4%
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CASA deposits increased by 15% at the quarter end

16,940 

19,080 

Dec'18 Mar'19

21,333 

24,307 

Dec'18 Mar'19

Abu Dhabi
58% 

Dubai
27% 

Corporate 
loans 77%

Credit cards 2%
Overdrafts                 
(retail and corporate) 3%

Retail loans 
15%

Other 
facilities 3%

Outside 
UAE 6%

Other 
Emirates 8%

Net loans 
and 

advances: 
58%

Investment 
securities 20%

Other assets¹ 7%

Cash and balances 
with CB 7%

Deposits and balances 
due from banks 8%

Asset mix Gross loans

Further breakdown of loans and deposits

Customer deposits (AED bn)

¹ Other assets include: Derivative financial instruments, Investments in associate, Investment  properties, 
Property and equipment (net), Intangible assets, Reverse repo placements and Trading securities and Other assets

AED 292,113 mn 

Islamic Banking continues 
to be a key driver of growth

Deposits
(AED mn)

Net financing assets 
(AED mn)

Total deposits

CASA deposits

Time deposits

177

Dec’18

107.0

69.6

184

Mar’19

104.5

79.9

AED 175,784 mn

+13%

By geography By product
+14%

167

Mar’18

94.1

72.7
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94.2% 91.7%

186% 193%

90% 100%

2,737 3,619 
300 

202 

2,202 

4,035 
1,649 

1,238 

3,718

821 

3,820 

3,985

856
1,400

18,267 

2019 2020 2021 2022 2023 and
beyond

GMTN ECP Syndicated and bilateral loans Repo and CD Subdebt

UAE CB minimum requirement for LCR

Liquidity 
ratio

LCR ratio

LTD ratio

Wholesale funding and maturity profile

Maturity profile

Comfortable liquidity position

Liability base
AED 260,182 mn

As at 31 March 2019 AED mn

Global medium term notes (GMTN) 28,326

Subordinated debt 2,737

Euro Commercial paper 4,539

Repo 216

Bilateral loans 6,188

Syndicated loans 2,937

Certificate of Deposits 3,906

Total 48,848 

Wholesale funding

13,359 

9,141 

2,505 1,400 

22,444 

Main issuances in Q1’19

5 year USD 135 mn with coupon of 3M Libor + 1.52% p.a.

5 year CNH 200 mn with coupon of 4.60% p.a.

3 year HKD 300 mn with coupon of 3.05% p.a.

30 year USD 230 mn interest accreting notes, interest rate between 5.38% to
5.79% p.a.

CD Issuance of USD 400 mn with maturity ranging form 3 months to 1 year with
cost ranging from 2.39% to 2.88% p.a.

Main maturities in Q1’19
USD 750 mn under Bank's GMTN issuance programme with a coupon of 3% p.a.

Net lender in the interbank markets AED 16 bn*

AED 
mn

Euro commercial paper 2%
Due to banks 2%

Other liabilities 6%

Derivative 
financial 

instruments 2%  Borrowings 17%

Customer 
deposits

71%

Mar’19Dec’18

* Includes AED 4.2 bn of certificate of deposits with central banks and AED 1 bn of reverse-repo placements

28.3%
30.3%
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47,499 
52,362 

57,185 

11,986
14,251

7,972 8,793

13,755

2019 2020 2021 2022  2023 &
after

Level 1

Level 2

AAA to AA-

A+ to A-

BBB+ to BBB-

BB+ & 
unrated

UAE 
Sovereign¹

+20%

Investment securities

By issuer

* Include equity instruments 
and mutual funds

By region 

Investment securities

Investment securities

Maturity profile* Total bond portfolio

Non-Government bond portfolio: 

Rated A- or better: 75%

Rated investment grade:                
(i.e. BBB+ to BBB-): 21%

Rated below investment grade: 
(BB+ and below including 
unrated): 4%

High quality investment portfolio, with 99% invested in bonds

Standard & Poor’s, or 
equivalent of Fitch or 
Moody’s. Issuer/ 
guarantor’s based 
ratings are used, where 
bonds are unrated

* Excluding investments in equity and funds

1    UAE Sovereign internal rating 
mainly in Grade 2 and maps to 
external rating between AA to A

14% 26%

36%15%

9%

Government and Non-Government bond portfolio: AED 56,757 mn

AED 
mn

84%

16%

Fair value hierarchy Credit ratings

■ Level 1 - Quoted market prices 
■ Level 2 - Valuation techniques using observable inputs

64%
Invested in the 
UAE and GCC

Government 
securities  
58%

Others*3%

Bonds Public 
sector 22%

Bonds Banks 
and FI  17%

99%
Invested 
in bonds

AED 57,185 mn

AED 
mn

Credit ratings:

Other GCC
Countries
21%

USA 6%

Rest of the
world 3%

Asia 19%

Domestic
43%

Europe 8%

Mar’18 Mar’19Dec’18
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Capital adequacy ratio movement %

Dec'18 capital adequacy ratio 17.26%

Impact of AED2.4bn dividend payout -1.12%

Increase in CRWA -0.52%

Increase in capital on account of Q1 profit 
and reserves 0.68%

Others -0.54%

Mar'19 capital adequacy ratio 15.76%

189 196

8
915
15

13.40%
12.07%

9.25% 10.00%

1.88%
1.81%

1.50%
1.50%

1.98%
1.88%

2.00%
2.00%

CAR

Capital adequacy ratio 
(Basel III)

Capital ratios

Tier 2 ratio

CET1 ratio

AT1 ratio

17.26% 15.76% 12.75%

RWA/Assets 76% 76%

Operational risk
Market risk

Credit risk

Risk weighted assets
(AED bn)

Dec’18 Mar’19

Capital ratios comfortably above the minimum regulatory requirements

UAE CB                      
2018

Dec’18 Mar’19 UAE CB                      
2019

Requirement 
(Including buffers)

13.50%

Components may not sum exactly to totals because of rounding

212 221

Others include deduction of large exposure and increase in market 
risk weighted assets

Variance analysis
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2,443 2,927 2,977 

4,648 3,834 3,762 

0.71%
0.57% 0.64%

Mar'18 Dec'18 Mar'19

Stage 3 (non-performing loans) increased to AED 5.669 billion led by a few corporate accounts
Stage 1 and 2 expected credit loss allowances were 2.10% of credit risk weighted assets, above the minimum 1.5% stipulated by the
UAE Central Bank

Non-performing loans

*Impairment allowances for loans and advances to customers and banks

Risk indicatorsStage 3 (NPL) and Impairment allowances*
(AED mn)

Asset quality 

Coverage ratio

NPL ratio

Cost of risk

Stage 3 
(Individual impairment)

Stage 1 and 2
(Collective impairment)

Impairment 
allowances

179.7%
130.2% 118.9%

2.24%
2.88% 3.09%

3,946 
5,191 5,669 

Mar'18 Dec'18 Mar'19

6,761 6,7397,091
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Income statement metrics



Net interest income
(AED mn)

Net interest income

Gross interest and Islamic financing income of AED 3.116 billion was up 17% over Q1’18, driven by higher volumes and rising benchmark rates
Net interest and Islamic financing income of AED 1.707 billion was 7% lower, primarily attributable to a change in the composition of the liability
base over Q1’18 and competitive pricing
Cost of funds for the period was 2.47% compared to 1.59% in Q1’18, resulting from a conscious decision to increase long term time deposits and
wholesale funding to meet the evolving regulatory liquidity requirements

3.19% 3.03% 3.01% 2.95% 2.75%

1.59%
1.89% 2.10%

2.36% 2.47%

4.66% 4.79% 4.95% 5.12% 5.02%

Q1'18 Q2'18 Q3'18 Q4'18 Q1'19

NIM contraction on account of increased cost of carrying high 
quality liquid assets, unwinding of the unsecured retail loan 

portfolio, and interest in suspense charges compared to  
one-off reversals in Q1’18

2,671 
2,822 2,972 3,127 3,116 

(843) (1,038) (1,167) (1,324) (1,410)

Q1'18 Q2'18 Q3'18 Q4'18 Q1'19

Interest 
income

Interest 
Expense

1,7071,828 1,784 1,804 1,803

+17%

Yield on interest earning assets (%)

Net interest margin (%)

Yield on interest bearing liabilities (%)
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Non-interest income

Non-interest income of AED 566 million was up 8% YoY and comprised 25% of operating income compared to 22% in Q1’18
Net fees and commission income of AED 379 million was up 8% YoY, largely attributable to higher card related fees and higher income
from the fast growing merchant acquiring business
Trading income of AED 133 million was up 1% YoY, on account of higher gains from dealing in derivatives
Other operating income of AED 55 million was up 23% YoY, primarily on account of higher gains arising from retirement of hedges,
compared to a loss reported in Q1’18

¹ Others operating income includes revaluation loss on investment properties

44 48 49 -5 55

350 358 328 358
379

131 98 113
89

133

Q1'18 Q2'18 Q3'18 Q4'18 Q1'19

566526 504 490 442

Net fees and 
commission 

income

Net trading 
income

Other 
operating 

income1

Non-interest income
(AED mn)

+8%

AED 219 mn AED 118 mn

AED 103 mn

AED 68 mn

AED 35 mn

AED 212 mn AED 123 mn

AED 60 mn

AED 70 mn

AED 43 mn

Gross fees and commission income

Q1’19Q1’18

AED 507 mn AED 543 mn

2Others include brokerage, fees from accounts related activities and other fees 

■ Card related fees  ■ Loan processing fees  ■ Trade finance commission 
■ Insurance commission, Asset management and investment services  ■ Others2

+7%
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32.7% 33.9% 34.8% 33.0%
34.9%

Q1'18 Q2'18 Q3'18 Q4'18 Q1'19

468 444 
481 445 456 

259 289 272 249 281

43 42 45 
46 

57 

Q1'18 Q2'18 Q3'18 Q4'18 Q1'19

Depreciation 

General 
administrative 

expenses 

Staff costs 

Operating expenses of AED 793 million were up 3% YoY, mainly attributable to ongoing investments in digital
transformation initiatives and integration related expenses

Operating expenses

Cost to income ratio
(%)

Operating expenses 
(AED mn)

Components may not sum exactly to totals because of rounding

793770 775 799 740
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Solid fundamentals supported by a strong liquidity profile and a robust risk governance structure

Key highlights of Q1’19 results

Net profit of AED 1.152 billion and return on average equity of 15.0%

Net interest income of AED 1.707 billion, 7% lower primarily attributable to a change in the composition of
the liability base and competitive pricing, partially offset by rising benchmark rates and higher volumes

Non-interest income of AED 566 million, up 8% mainly on account of higher fees and commission income

Impairment charges of AED 330 million, 13% lower on account of the continued de-risking of the unsecured
retail portfolio

Deposit growth continued to outpace loan growth, resulting in a significantly lower loan to deposit ratio of
91.7%

CASA deposits increased by 15% at quarter end to AED 80 billion and comprised 43% of total customer
deposits compared to 39% at year end

Strong liquidity and capital position, capital adequacy ratio (Basel III) of 15.76% and common equity tier 1
(CET1) ratio of 12.07%, whilst LCR stood at 193% compared to UAE CB minimum requirement of 100%
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Digital transformation



May 2019

Mar 2019

Feb 2019

Dec 2018

Nov 2018

Oct 2018

Sep 2018

May 2018

Digital transformation is part of our strategic drive to enhance customer experience
31Q1’19 Investor presentation |

Launch of a series of digital products and services

Card Control feature on Mobile App – providing customers 
increased control of their credit cards; most extensive range 
of control features by any Bank in UAE

Launch of new adcb.com 

Hayyak, instant account opening app 

Apple Pay : launch of Apple Pay for Debit and Credit Cards; also available as 
“in-app” provisioning through mobile banking app

---------

---------

---------

---------
---------
---------

_____

_____

_____

Revamped mobile banking app 
Enhanced UI/UX with dual-language 
support for Arabic and English

External portal solution for key 
Government clients

Virtual accounts
powerful reconciliation 
tool for receivables and 
collections

Beacons: Launch of 
location based discovery 
of TouchPoints 
redemption partners 
using beacon 
technology

Workflow processing 
automation for guarantees 
trade product improving 
customer experience by 
introducing an easy tracking 
system

MoneyBuddy app,
personal finance 
management app to 
track expenditures & 
savings goals

ProTrade upgraded 
delivering initiation 
of bills under 
LC/Collections and 
trade customer 
reports

ProCash, mobile app enhanced with 
a new UI/UX upgrade

Customer self-service portal and 
digitalised process for new-to-bank Mid-
Corporate and Commercial customers to 
apply for account opening

MyChoice, lets retail customers 
create tailored banking packages 
that best suits their needs

Digital platform for commercial 
customers to apply for financing 
products



Improved NPS scores in each of the business segments over the past three years

1,848
Staff trained in service

102,112
Customers spoken to for feedback

1,074
Customers’ feedback on digital products

33,114
Staff provided feedback on
Internal service providers

8,348
Mystery shopping audits

15
Customer experience and 
service quality forums 

Customer centricity

Net Promoter Score (NPS):

NPS is based on the likelihood that customers will

recommend ADCB to family or a friend. According to

leading consultants, an increase of five points year on

year is widely regarded as a significant achievement

Strategic NPS Variation in NPS Points from 2015

Corporate +43

Retail +18

Treasury & Investments +28

In 2018, we invested in the following areas to enhance customer experience:
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NPS is calculated as the percentage of customers who are promoters, rating ADCB 
a 9 or 10 on a 0 to 10 point scale, minus the percentage who are detractors, rating 
it 6 or lower.



Our journey



2012 2013 2014 2015 2016 2017 20180.57%

0.81%

0.83%

0.29%

0.48%

0.90%

1.20%

2018

2017

2016

2015

2014

2013

2012

13.0%
15.5%

18.1%
20.3%

15.7% 15.0% 16.3%

2012 2013 2014 2015 2016 2017 2018

2012 2013 2014 2015 2016 2017 2018

Book value per share (AED) Total shareholder return (%) Basic earnings per share (AED)

Strong financial performance, delivering long term value for shareholders 

3.63 3.88
4.31

4.76 5.07 5.47 5.54

2012 2013 2014 2015 2016 2017 2018

ADCB ADX ADBF

5 Year 58% 46% 54%

10 Year 520% 225% 373%

Source: Bloomberg: ADCB,  ADX: Abu Dhabi 
Exchange, ADBF: Banking Index
As at 31 December 2018

Our journey

0.59 0.74 0.93 0.770.45 0.80 0.90

0.30 0.40 0.45 0.420.25 0.40 0.46
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Return on average equity (%) Cost of risk (%) Dividend per share (AED)



Net profit (AED billion) Operating income (AED billion)

Building on a proven strategy, delivering measured and profitable growth

1.710 1.334 0.762 0.502 1.521 1.674 1.266 

2012 2013 2014 2015 2016 2017 2018

4.526 
4.961 4.966 

5.434 
5.700 5.948 6.098 

2012 2013 2014 2015 2016 2017 2018

6.595 
7.320 7.529 

8.260 8.495 8.895 9.181

2012 2013 2014 2015 2016 2017 2018

2.810
3.620

4.201
4.927

4.157 4.278
4.840

2012 2013 2014 2015 2016 2017 2018

Our journey
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Operating profit (AED billion) Impairment allowance charge (AED billion)



*In June 2016, loans and advances to banks have been reclassified to “Deposits and balances due from banks, net” to better reflect the underlying nature of the
business of the borrowers. Accordingly, net loans in 2015 were reclassified to conform to current period’s presentation

Strong deposit gathering franchise, focus on growing CASA deposits

123 127 132
146

158 163 166

2012 2013 2014 2015 2016 2017 2018

109 115
126

144
155

163
177

2012 2013 2014 2015 2016 2017 2018
70

71 

65 

63

56

44

36

2018

2017

2016

2015

2014

2013

2012

181 183 204
228

258 265 280

2012 2013 2014 2015 2016 2017 2018

CASA as % of total customer deposits

33%

39%

45%

44%

42%

43%

39%

Our journey
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Customer deposits (AED billion) CASA deposits (AED billion)

Total assets (AED billion) Net loans and advances* (AED billion)



2,736 
3,365 4,050 

4,924 
4,149 4,278 4,840

(240) (240) (186) (129) (138) (156) (175)
(1,118) (1,398) (1,561) (2,079) (2,339) (2,079) (2,183)

(31)

(1,797)

(12) (17) (1,510)

2012 2013 2014 2015 2016 2017 2018

Capital generation (AED million) Cost to income ratio (%)

Robust capital position, disciplined cost management

31.4% 32.2% 34.0% 34.2% 32.9% 33.1% 33.6%

2012 2013 2014 2015 2016 2017 2018

17.26%

19.09%

18.92%

19.76%

21.03%

21.21%

23.05%

2018

2017

2016

2015

2014

2013

2012

1.37%
1.72%

2.00%
2.22%

1.65% 1.58% 1.71%

2012 2013 2014 2015 2016 2017 2018

Minimum CAR requirement stipulated by UAE Central Bank 

(Basel III)

12.75%

Capital notes 
coupon paid

Net profit 
attributable to 

equity holders of 
the Bank

Dividends paid
Share buy back
IFRS9 transition 

impact

1,347 (70) 2,291 2,699 1,671 2,042 972

Our journey
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Return on average assets (%) Capital adequacy ratio (%) Basel II 



Appendix



Recent awards (Q1’19 and 2018)

Trade Finance Market
Leader in the UAE

EUROMONEY

Best Trade Finance 
Service in the UAE

EUROMONEY

Best Trade Finance 
Provider in the UAE

GLOBAL FINANCE

Credit Card Product 
of The Year in 
Middle East

THE  ASIAN BANKER

Most Popular
Credit Card of 
The Year 2018

SOUQALMAL.COM

Best Cash Management Bank
in The UAE and Middle East

GLOBAL FINANCE

Best Domestic 
Trade Finance Bank 

of The Year

GLOBAL FINANCE

Ranked 2nd in S&P/Hawkamah ESG Pan Arab 
Index for Leadership in Corporate Sustainability

HAWKAMAH

Best Affinity Credit 
Card in Middle East 

& Asia/Oceania

FREDDIE AWARDS  2018

Best Affinity Card in Middle East
& North Africa

MASTERCARD LEADERSHIP  FORUM

Best Service Cash 
Management

in The UAE-Non FI

EUROMONEY CASH 
MANAGEMENT SURVEY

Best Online Portal 
Services in

The UAE

GLOBAL  FINANCE

Investors in 
People Award 

2018

ISLAMIC  RETAIL 
BANKING  AWARDS

Best Islamic 
Wholesale 

Banking Solutions

FINGLOBAL ISLAMIC 
FINANCE AWARDS

Best Integrated Corporate 
Banking Site in The UAE 

And Middle East

GLOBAL FINANCE

Best Trade Finance 
Bank in UAE

THE  ASIAN BANKER

Best Trade Finance 
Portal Services in The 
UAE And Middle East

GLOBAL FINANCE

Best Trade Finance 
Provider in UAE

GLOBAL FINANCE  AWARD
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Balance sheet

AED million Mar’19 Dec’18 % Change

Cash and balances with Central banks 20,244 19,590 3 
Deposits and balances due from banks, net1 24,275 19,627 24 
Reverse-repo placements 994 2,204 (55)
Trading securities 79 60 31 
Derivative financial instruments 4,893 4,447 10 
Investment securities 57,185 52,362 9 
Loans and advances to customers, net 169,076 166,426 2 
Investment in associate 198 205 (4)
Investment properties 575 577 (0)
Other assets 13,438 13,331 1 
Property  and equipment, net 1,138 983 16 
Intangible assets 19 19 0 
Total assets 292,113 279,830 4 
Due to banks 6,277 3,071 104 
Derivative financial instruments 5,254 5,696 (8)
Deposits from customers 184,408 176,654 4 
Euro commercial paper 4,539 3,279 38 
Borrowings 44,309 43,028 3 
Other liabilities 15,396 15,297 1 
Total liabilities 260,182 247,025 5 
Total shareholders’ equity 31,930 32,806 (3)
Total liabilities and shareholders’ equity 292,113 279,830 4 

Components may not sum exactly to totals because of rounding

¹ Deposits and balances due from banks include AED 7.5 bn as at Mar 31, 2019 (AED 7.0 bn as at Dec 31, 2018) of loans to banks.
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Income statement

AED million Mar’19 Mar’18 % Change

Interest and income from Islamic financing 3,116 2,671 17

Interest expense and profit distribution (1,410) (843) 67

Net interest and  Islamic financing income 1,707 1,828 (7)

Net fees and commission income 379 350 8

Net trading income 133 131 1

Other operating income 55 44 23

Non interest income 566 526 8

Operating income 2,273 2,354 (3)

Staff expenses (456) (468) (3)

General administrative expenses (281) (259) 8

Depreciation (57) (43) 34

Operating expenses (793) (770) 3

Operating profit before impairment allowances & taxation 1,480 1,584 (7)

Impairment allowances (330) (380) (13)

Share in profit of associate 3 3 (2)

Overseas income tax expense (0) 0 NM

Net Profit 1,152 1,207 (5)

Components may not sum exactly to totals because of rounding
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ADCB Investor Relations
Email:  adcbir@adcb.com
Tel: +971 2 696 2084
adcb.com/investors 
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