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Disclaimer
THIS PRESENTATION IS NOT AN OFFER OR SOLICITATION OF AN OFFER TO BUY OR SELL SECURITIES. IT IS SOLELY FOR USE AS AN INVESTOR PRESENTATION AND IS PROVIDED AS
INFORMATION ONLY. THIS PRESENTATION DOES NOT CONTAIN ALL OF THE INFORMATION THAT IS MATERIAL TO AN INVESTOR. BY READING THE PRESENTATION SLIDES YOU
AGREE TO BE BOUND AS FOLLOWS:

This presentation has been prepared by Abu Dhabi Commercial Bank PJSC (“ADCB”), is furnished on a confidential basis and only for discussion purposes, may be amended and
supplemented and may not be relied upon for the purposes of entering into any transaction. The information contained herein has been obtained from sources believed to be reliable but
ADCB does not represent or warrant that it is accurate and complete. The views reflected herein are those of ADCB and are subject to change without notice. All projections, valuations
and statistical analyses are provided to assist the recipient in the evaluation of the matters described herein. They may be based on subjective assessments and assumptions and may
use one among alternative methodologies that produce different results and to the extent that they are based on historical information, they should not be relied upon as an accurate
prediction of future performance.

ADCB’s consolidated financial information for the year ended 31 December 2019 contains pro forma financial information relating to the merger between ADCB and Union National Bank
PJSC (“UNB”), and the subsequent acquisition of Al Hilal Bank PJSC (“AHB”). Any pro forma financial information provided in this document has been compiled based on the accounting
policies of ADCB being the accounting acquirer under IFRS 3 and consists of the unaudited pro forma consolidated statement of financial position of ADCB, UNB and AHB (together
referred to as the ‘‘Group’’) as at 31 December 2018 which give effect to the merger and acquisition as if it had occurred on 31 December 2018, the audited consolidated statement of
financial position as at 31 December 2019 and the unaudited pro forma consolidated income statement for the year ended 31 December 2019 and 31 December 2018, which give effect
to the merger and acquisition as if it had occurred on 1 January 2018. The purpose of the pro forma financial information is to show the material effects that the merger of ADCB and
UNB along with the subsequent acquisition of AHB would have had on the historical consolidated statement of financial position and on the historical consolidated income statement if
the Group had already existed in the structure created by the combination. They are not representative of the financial situation and performance that could have been observed if the
indicated business combination had been undertaken at an earlier date. Any pro forma financial information included in this document has not been subject to audit, is subject to change
and has been provided for illustrative purposes only.

No action has been taken or will be taken that would permit a public offering of any securities in any jurisdiction in which action for that purpose is required. No offers, sales, resales or
delivery of any securities or distribution of any offering material relating to any such securities may be made in or from any jurisdiction except in circumstances which will result in
compliance with any applicable laws and regulations.

This presentation does not constitute an offer or an agreement, or a solicitation of an offer or an agreement, to enter into any transaction (including for the provision of any services).
No assurance is given that any such transaction can or will be arranged or agreed. Before entering into any transaction, you should consider the suitability of the transaction to your
particular circumstances and independently review (with your professional advisers as necessary) the specific financial risks as well as the legal, regulatory, credit, tax and accounting
consequences.

This presentation may include forward-looking statements that reflect ADCB's intentions, beliefs or current expectations. Forward-looking statements involve all matters that are not
historical by using the words "may", "will", "would", "should", "expect", "intend", "estimate", "anticipate", "believe" and similar expressions or their negatives. Such statements are
made on the basis of assumptions and expectations that ADCB currently believes are reasonable, but could prove to be wrong. The inclusion of such forward-looking statements shall
not be regarded as a representation by ADCB or any other person that ADCB’s objectives will be achieved. ADCB undertakes no obligation to update or publicly announce revisions to
any forward-looking statements, except where it would be required to do so under applicable law.

This presentation is for the recipient’s use only. This presentation is not for distribution to retail clients. In particular, neither this presentation nor any copy hereof may be sent or taken
or distributed in the United States, Australia, Canada or Japan or to any U.S. person (as such term is defined in Regulation S under the U.S. Securities Act 1933, as amended (the
“Securities Act”)), except pursuant to an exemption from the registration requirements of the Securities Act. If this presentation has been received in error it must be returned
immediately to ADCB. Accordingly, this presentation is being provided only to persons that are (i) "qualified institutional buyers" within the meaning of Rule 144A under the Securities
Act or (ii) not "U.S. persons" within the meaning of Regulation S under the Securities Act. By accepting the delivery of this presentation, the recipient warrants and acknowledges that it
falls within the category of persons under clause (i) or (ii). No representation can be made as to the availability of the exemption provided by Rule 144 for re-sales of any securities
offered by or guaranteed by ADCB. No securities offered by or guaranteed by ADCB have been recommended by, or approved by, the United States Securities and Exchange
Commission (the “SEC") or any other United States federal or state securities commission or regulatory authority, nor has any such commission or regulatory authority passed upon the
accuracy or adequacy of this presentation.

This document does not disclose all the risks and other significant issues related to an investment in any securities/transaction. Prior to transacting, potential investors should ensure
that they fully understand the terms of any securities/transaction and any applicable risks. This document is not a prospectus for any securities. Investors should only subscribe for any
securities on the basis of information in the relevant prospectus and term sheet, and not on the basis of any information provided herein.

This presentation is being communicated only to (i) persons who are outside the United Kingdom, (ii) persons who have professional experience in matters relating to investments
falling within Article 19(5) of The Financial Services and Markets Act 2000 (Financial Promotion) Order 2005, or (iii) those persons to whom it may otherwise lawfully be distributed (all
such persons together being referred to as “relevant persons”). This presentation is communicated only to relevant persons and must not be acted on or relied on by persons who are
not relevant persons. Any investment or investment activity to which this presentation relates is available only to relevant persons and will be engaged in only with relevant persons.

By accepting this document you will be taken to have represented, warranted and undertaken that (i) you are a relevant person (as defined above); (ii) you have read and agree to
comply with the contents of this notice; and (iii) you will treat and safeguard as strictly private and confidential all such information and take all reasonable steps to preserve such
confidentiality.
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Section 1 
The ADCB Group



ADCB Group is a preeminent UAE-centric bank

Solid market 
position

Diverse
ownership 
structure

Resilient 
bank 

Distinctive 
customer-

centric 
proposition

Reputable 
leadership

Clear strategic 
focus

Centre of 
excellence 
for talent

 60% owned by 
the Abu Dhabi 
government 
through ADIC

 Growing share 
of foreign 
institutional 
ownership 

 Third largest 
bank by 
market 
capitalisation, 
third largest 
by assets in 
the UAE

 Third largest  
retail lender 
and fourth 
largest Islamic 
banking 
franchise in 
the UAE 

 Resilient bank 
equipped for 
sustainable 
growth,
efficiency 
maximisation,
and navigation 
of  regulatory 
changes  

 Reaffirmation 
of credit 
ratings, 
reflecting the 
Bank’s strong 
fundamentals

 A wide 
portfolio of 
market-
leading 
products and 
services 
provided to a 
large 
customer 
base via state 
of the art 
infrastructure 

 Reputable 
Board of 
Directors to 
guide the 
combined 
entity and an 
integrated 
organisation 
structure led 
by the existing 
leadership of 
ADCB

 Continued 
focus on 
ADCB’s 
strategy to 
create value 
for all 
stakeholders 
by pursuing 
profitable 
growth

 Differentiated 
culture with 
strong focus 
on corporate 
values

 Strong 
platform for 
talent 
development

Increased 
network of 
branches

 Combined 
network of 72 
branches and 
over 450 
ATMs across 
the UAE
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Source: Capital IQ, Bloomberg, Abu Dhabi Securities Exchange, Central Banks of GCC countries, Pro forma financials for the ADCB Group
¹ September 2019 data for the UAE and Qatar. November 2019 data for KSA, Kuwait, Bahrain and Oman 2 Based on total assets of US$ 823 bn as of Sept 2019, as per the UAE Central Bank 

Note: 
Rankings are based on consolidated financials, including international subsidiaries and participations
Exchange rates from local currencies to USD as of 30 September 2019 for Q3 2019 numbers (reflected in ranking by total assets)

Market cap top 10 UAE banks 

As of 22 January 2020 (US$ bn)

46

23

15

10

6

3

3

3

2

1
Market share2 %

Solid market position: ADCB is the 3rd largest bank by assets and the 
3rd largest by market capitalisation in the UAE

823

687

409

232

202

80

UAE

KSA

Qatar

Kuwait

Bahrain

Oman

Banking sector assets in the GCC 

As of September 2019¹ (US$ bn) 

215

184

111

63

37

34

22

16

15

12

Total assets top 10 UAE banks 

As of September 2019 (US$ bn) 

26%

22%

13%

8%

5%

4%

3%

2%

2%

1%

Total assets top 10 GCC banks 

As of September 2019 (US$ bn)

250

215

184

124

111

98

92

69

67

61
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85

72

65

52

41

19

16

Retail loan size, as of September 2019 Islamic loan size, as of September 2019

Gross retail loans1 (AED bn) Gross Islamic loans (AED bn) 

158

82

57

50

34

32

27

18

Solid market position: ADCB is the 3rd largest retail lender and 
the 4th largest Islamic banking franchise in the UAE 

Source: Financial statements, pro forma preliminary financials for the ADCB Group

1 Group level numbers as per financial statements. Economic sector breakdown has been used to estimate gross retail loans. Personal, individual, consumer, retail have been considered as part of retail loans. 
If breakdown by  economic sector has not been reported, product breakdown has been used to estimate the retail loans. Banks with loans below AED 15 bn have not been included in the rankings
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Dec'19

2018

2017

2016

2015

2014

2013

2012

2011

2010

2009

7.2%

8.6%

9.4%

11.7%

12.9%

14.9%

15.6%

14.5%

2.6%

3.0%

3.4%

Growing foreign shareholder ownership 

Dec’19 reflects the foreign ownership level for the combined entity, while prior 
years reflect the foreign ownership levels for the standalone ADCB entity

Diverse institutional ownership: ~60% ownership of the Abu Dhabi 
Government coupled with growing share of foreign institutional shareholders

Strong share holding structure
(As at 31 December 2019)

60.20% 
Abu Dhabi 
Investment 

Council (ADIC)

14.98%
Retail investors

20.41%
Institutional 
investors

14.25%
Domestic Retail investors

0.73%
Foreign Retail 
investors

6.66%  UAE

2.46%  Europe

5.40%  North America

0.93%  MENA

2.57%  Asia

2.11% UK & Ireland

0.28% Rest of the world

Other domestic 
government 

entities 4.41%

14.48%
Foreign ownership

39.80%
Free float

Shareholders from 

79 countries
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Attracting and rewarding the best talent with 
incentives aligned with strategic objectives01

Agile organisation and innovative culture02

UAE-Centric
Generate sustainable profit growth 
through a UAE centric approach

01

Sustainable growth
Sustainability through liability 
growth and funding diversification

02

Customer centric
Superior customer experience through 
service excellence

03

Risk-aware
Effective risk taking and management in 
line with a predefined risk appetite

04

Digitisation
Exploitation of digital for growth and 
efficiency - leveraging data analytics

05

MISSION: 
To create the 
most valuable  

and resilient bank
in the UAE

Enablers

Strategic pillars 

Clear strategic focus: Continued focus on ADCB’s successful strategy
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Clear strategic focus: Growing market share in our core market, the UAE

Source: UAE Central Bank data as at 30 Nov 2019

UAE market share by loans and depositsYTD’19 published revenue split

AED 11.7 bn

International 2%

UAE 98% Customer 
deposits

14.4%

Net 
Loans

15.8%
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Section 2
Integration update



1Operational Merger entails the integration of ADCB and UNB’s respective IT systems

A End-to-end integration timeline reduced by half 
to ~17 months from initial target. Integration 
currently in last phase

B Al Hilal Bank’s (AHB) integration 100% complete, 
newly developed digital strategy activated

C Union National Bank’s (UNB) integration is 
running smoothly and ahead of schedule

D Synergy potential revised upwards in October 
2019 to AED 840 million from AED 615 million, 
AED 350 million (42%) reflected on P&L to date

E Critical milestones of Operational Merger1

completion on track to be finished by Q2’20

Key updates on the integration

E Path Ahead

C UNB - update

B AHB - update

D Synergy

A Overall execution
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Merger timelines

Regional peer
benchmark 1

Regional peer 
benchmark 2

Source: Company investor presentations

+
+

Beating peer benchmarks, end-to-end integration timeline 
reduced by half to 17 months from initial target

A

Regional peer
benchmark 3

Time to 
legal merger

9 months 27-33 Months

Expected date of completion for the 
operational merger

Legal merger completed
(1 May 2019)

Announcement 
(29 Jan 2019)

New expected date of  
completion for the operational 

merger (Q2 2020)

3 months 13-14 months

Time to 
legal merger

7.5 months 31.5-43.5 Months

Expected date of completion 
for the operational merger

Expected date of completion for the 
operational merger

Announcement and legal merger occurred 
on the same date

Announcement

Announcement

NA 18-24 months

Banks

 Updated timeline from the 
legal merger to full 
operational merger (~13-14 
months) is around half the 
original target of ~23-30 
months

End-to-end integration: 17 months

13 | Q3/9M 2019 Investor presentation

Complex 3 way merger: ADCB and UNB merged through a statutory merger and together acquired AHB

Where we are today
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1 Branch interoperability refers to any customer, whether ADCB or former UNB, being able to access the combined network of 72 branches and over 450 ATMs

Announcement
29 January 2019

Timeline Legal merger
1 May 2019

End-state operational merger 
Q2 2020

Key high level 

integration 

elements

We are in the last phase of the integration
A

Completed In progress

Customer Day 1
6 October 2019

Pre-closing

 Appoint merger integration teams and 

set up interim governance 

mechanism for the integration 

process

 Define target operating model and 

design detailed organisation structure 

for the combined entity 

 Construct comprehensive 

communication plan for all 

stakeholders 

 Design detailed integration plan and 

roadmap, including synergies capture

 Pre-closing estimate of cost and 

revenue synergies 

Integration phase 1

 Activate integration governance and 

processes 

 Launch target operating model and 

organisational structure 

 Initiate optimisation of branches and 

ATMs networks 

 Activate branch and ATM 

interoperability1

 Commence brand integration

 Initiate implementation of synergy 

capture plan 

Integration phase 2

 Reach end-state operating model 

and organisational structure  

 Key policies harmonised

 Revision of procedures and 

processes 

 Integrate all IT infrastructure, 

applications and data 

management 

 Optimise network of subsidiaries 

and overseas branches

3 months 5 months ~8-9 months

We are here
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Completed 100% of the treasury portfolio migration to ADCB (within 1 month from Legal Day 1) 

Key achievements of Al Hilal Bank integration in 2019

Appointed a new CEO, Abdul Shakeel Aidaroos, bringing 25+ years of banking experience and 
deep expertise in retail banking, digital innovation and risk management

Appointed new board

Finalised and activated detailed digital first retail Islamic banking strategy

Consolidated financial reporting, regulatory reporting and harmonised credit policies across all 
entities

Institutionalised target end state operating model and organisational structure leveraging the 
strengths of ADCB

Completed 100% of Wholesale and SME portfolio migration to ADCB  

Optimised physical customer channels (ATMs/Branches) and removed ATM withdrawal fees
across three banks 

B
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Key achievements of Union National Bank integration in 2019

Ensured a smooth launch of Customer Day 11 without compromising customer experience:

 Rationalised the new Group’s entire branch and ATM network and activated interoperability

 Rolled out the ADCB brand across all physical and digital channels

 Sent communications informing customers of relevant changes

Transitioned to end state organisation structure, establishing a leaner franchise

Ran a comprehensive organisational and cultural health survey across ADCB and UNB, with 
high participation rates, registering robust results

Migrated ~50% of former UNB Corporate portfolio (approx. AED 18 billion of corporate portfolio)

Completed 100% of the treasury portfolio migration to ADCB (within 1 month from Legal Day 1) 

Consolidated financial, regulatory reporting and harmonised credit policies across all entities

1 Customer Day 1 refers to the first day that former UNB customers become ADCB customers from a branding perspective

C
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Revised synergy targets are significantly higher than initial estimates, 
realised synergies of AED 350 million to date D

Major synergy drivers
Realised synergies
AED million

Incurred integration cost
AED million

■ Previously committed   ■ Revised additions in Oct’19   ■ Realised to date

Increased synergy target driven by further optimisation of manpower and physical channels, as well as centralisation 
and outsourcing of key departmental functions

Manpower: Cost 
efficiency gains achieved 
through manpower 
optimisation, productivity 
enhancements and 
economies of scale

Physical channels: 
Improved coverage, 
customer service and 
efficiency through branch 
and ATM optimisation

 IT: Cost efficiency and 
higher stability of IT 
infrastructure through IT 
integration

 ~46% of smaller banks’ cost base 
 ~18% of Group’s cost base¹

 ~117% of cost synergies 
 ~13% lower than first announcement 

¹ Increased from 13% since the transaction presentation

615

350

225

Realised
synergies

Run-rate (2021)
target for
synergies

840 800

346

180
Expected 
integration 
cost

Integration-
related costs
(actual)

980
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The full integration set to be completed by Q2’20
E

Key next steps for ADCB-UNB integration

Continue IT infrastructure and applications 
integration (building on existing momentum)

Optimise subsidiaries and overseas 
branch network

Continue implementation of cultural 
integration initiatives 
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Section 3
Operating environment
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Non-oil activity to be the key driver of real GDP growth in 2020

Crude prices have found some support since end-2019, with OPEC+ cuts and reduced global demand concerns

USD p/b

Non-oil activity to be the key driver of real GDP growth in 2020

‘000 b/d PP contribution

USD bn USD bn% change YoY, real

Economic activity

Source: BloombergSource: Bloomberg, ADCB estimates Source: UAE National Bureau of Statistics, ADCB estimates 

Real GDP growth by Emirate Outlook for project awardsProject awards by Emirates

Source: Statistics Centre Abu Dhabi, Dubai Statistics Centre Source: Meed projects, ADCB estimates Source: Meed projects, ADCB estimates

* Dubai has not released quarterly data for 3Q and 4Q2018 but annual data published 
showed that real GDP growth slowed to 1.9% in 2018 from 3.1% in 2017

20 | Q4/FY 2019 Investor presentation



-4

3
-1

25

15

3
1 0

-1

28

10

-10.0

-5.0

0.0

5.0

10.0

15.0

20.0

25.0

30.0

0

200

400

600

800

1000

1200

1400

1600

1800

2000

India KSA UK Oman China Russia US Germany Pakistan Philippines France

11M2018 (LHA) 11M2019 (LHA) % Change, y-o-y (RHA)

6

-3
-2

6

10

-3

-4.00

-2.00

0.00

2.00

4.00

6.00

8.00

10.00

12.00

0

50

100

150

200

250

300

350

India China UK US Philippines Egypt

9M2018 (LHA) 9M2019 (LHA) % change y-o-y (RHA)

-15

-10

-5

0

5

10

15

20

1,500

2,000

2,500

3,000

3,500

4,000

4,500

1Q
20

13

2Q
20

13

3Q
20

13

4Q
20

13

1Q
20

14

2Q
20

14

3Q
20

14

4Q
20

14

1Q
20

15

2Q
20

15

3Q
20

15

4Q
20

15

1Q
20

16

2Q
20

16

3Q
20

16

4Q
20

16

1Q
20

17

2Q
20

17

3Q
20

17

4Q
20

17

1Q
20

18

2Q
20

18

3Q
20

18

4Q
20

18

1Q
20

19

2Q
20

19

3Q
20

19

Jebel Ali Throughput Volume, TEU '000 (LHA) % change y-o-y (RHA)

-4

-2

0

2

4

6

8

10

12

14

Ju
l-

16

Se
p-

16

N
ov

-1
6

Ja
n-

17

M
ar

-1
7

M
ay

-1
7

Ju
l-

17

Se
p-

17

N
ov

-1
7

Ja
n-

18

M
ar

-1
8

M
ay

-1
8

Ju
l-

18

Se
p-

18

N
ov

-1
8

Ja
n-

19

M
ar

-1
9

M
ay

-1
9

Ju
l-

19

Se
p-

19

N
ov

-1
9

External headwinds continuing

Source: DP World
Source: Dubai Department of Tourism and Commerce Marketing

% change YoY, YTD

DubaiAbu Dhabi Tourist  
numbers, ‘000

Hotel guests by 
nationality, ‘000

Source: Abu Dhabi Tourism and Culture Authority, ADCB calculations                               Source: Dubai Department of Tourism and Commerce Marketing, ADCB calculations

* TEU: Twenty-foot equivalent units

TEU’000 (LHA); % change YoY (RHA)

External sector

Challenging macro and global growth backdrop reflected in port volume data Dubai visitors growth rising gradually in 2019, supported by price discounting

Strong USD impacting tourism – Ongoing price discounting by hotels
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UAE Abu Dhabi Dubai

Banking sector liquidity remains comfortable

UAE 2014 2015 2016 2017 2018e 2019f 2020f

Average Brent Crude Spot Price, USD p/b 99.5 52.3 43.7 54.7 71.7 64.2 62.5 
Average Oil Production, mn bpd 2.77 2.9 2.96 2.91 2.98 3.07 3.07 
GDP at Current Market Prices, USD bn 403 358 357 378 415 406 412 
Real GDP Growth Rate, % 4.3 5.1 3 0.5 1.7 2.1 1.7 
Real Non-Oil GDP Growth Rate, % 6.2 5.1 3.3 1.9 1.3 1.8 2.4 
CPI Inflation, % average 2.3 4.1 1.7 2.0 3.1 (2.0) 0.2 

Budget Balance, USD bn 7.7 (12.1) (7.2) (6.2) 9.5 (1.4) (6.4)
Budget Balance, % of GDP 1.9 (3.4) (2.0) (1.6) 2.3 (0.3) (1.5)

Trade Balance, USD billion 108.4 76.6 68.4 79.2 90.9 84.7 80.9 
Current Account, % of GDP 13.3 4.9 2.6 7.0 7.9 6.1 5.1 

Growth in Credit to the Private Sector, % 11.7 8.4 5.5 3 4 1.0 1.5 

Banking sector liquidity remains comfortable

Source: Central Bank of the UAE, ADCB calculationsSource: Central Bank of the UAE

FED expected to remain on hold after 75bps cuts in 2019

%

Source: Central Bank of the UAE, Bloomberg

Deflation continues in UAE Economic indicators

Source: UAE National Bureau of Statistics

% change YoY

Source: UAE National Bureau of Statistics, UAE Central Bank, IMF, ADCB estimates

% change YoY

Government and GREs net deposits 
remain high

Deposit growth outpaced credit growth
in October & November

AED bn

Banking sector overview
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All Residential Apartment Villa

Supply growth in housing continuing to outstrip demand growth

Abu Dhabi sale and rental prices continued to contract in 11M 2019

Source: Reidin, ADCB calculations Source: Reidin, ADCB calculations

Fall in Dubai property sale prices showing sings of gradual moderation

Source: Reidin, ADCB calculationsSource: Reidin, ADCB calculations

% change YoY Dubai rental pricesDubai sale prices

Abu Dhabi rental pricesAbu Dhabi sale prices% change YoY

% change YoY

% change YoY

UAE property overview
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Section 4
Key financial highlights



Pro-forma financial statements are the only meaningful comparatives.

The pro forma financial information consists of the unaudited pro forma condensed consolidated
statement of financial position of ADCB, UNB and AHB (together referred to as ‘‘the Group’’) as at
December 31, 2019, as if the merger had taken place as at January 1, 2018, and its unaudited pro forma
condensed consolidated income statement for the year ended December 31, 2019, and notes to the
unaudited pro forma financial information.

The purpose of the pro forma financial information is to show the material effects that the merger of
ADCB and UNB with subsequent acquisition of AHB would have had on the historical consolidated
statement of financial position if the Group had already existed in the structure created by the
combination as at January 1, 2018 and on the historical consolidated income statement for the year
ended December 31, 2019.

The presentation of the pro forma financial information of the Group is based on certain pro forma
assumptions and has been prepared for illustrative purposes only and, because of its nature, the pro
forma condensed consolidated statement of financial position and condensed consolidated income
statement addresses a hypothetical situation and, therefore may not give a true picture of the financial
position of the Group. Furthermore, the pro forma financial information is only meaningful in
conjunction with the historical consolidated financial statements of ADCB, UNB and AHB as at and for
the financial period ended December 31, 2018.

Pro-forma financial statement are most relevant comparatives 
in the current scenario
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2019 key highlights

High shareholder 
value creation 
potential

Resilient bank
with measured 
growth

Strong metrics

AED bn
Net loans and 
advances

250

Number of 
customers1mn AED mn

Annual run-rate 
cost synergies840

AED bn405 Total assets

AED bn5.2 Pro-forma 
net profit

AED bn262 Customer 
deposits

Over
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Key highlights

 Total assets declined 4% to AED 405 billion and
net loans to customers declined 4% to AED 250
billion mainly due to corporate repayments and
fair value adjustments

 Deposits from customers decreased 8% to AED
262 billion mainly due to the Bank’s strategic
decision to exit expensive time deposits and
increase low cost CASA deposits

Resilient balance sheet, significant increase in low-cost CASA deposits

Components may not sum exactly to totals because of rounding

Balance sheet highlights

Year on year Change %

Balance sheet (AED mn) Dec’19 Dec’18 YoY

Total assets 405,135 423,419 (4)

Net loans and advances 250,017 260,340 (4)

Investment securities 73,440 73,942 (1)

Deposits from customers 262,094 285,417 (8)

Borrowings (including ECP) 53,944 53,512 1 

Total shareholders’ equity 55,638 51,020 9 

27 | Q4/FY 2019 Investor presentation



Merger benefits materialising in Q4’19 through sustainable reduction of cost base

Q4’19 Income statement highlights 

Quarterly trend Change %

Income statement (AED mn) Q4'19 Q3'19 Q4'18 QoQ YoY

Total net interest and Islamic financing income 2,711 2,522 2,766 7 (2)

Non-interest income 583 749 444 (22) 31

Operating income 3,293 3,272 3,210 1 3 

Operating expenses¹ (1,285) (1,279) (1,314) 0 (2)

Operating profit before impairment allowances 2,008 1,993 1,896 1 6

Impairment allowances (909) (572) (616) 59 48 

Net profit for the period 1,048 1,413 1,244 (26) (16)

Highlights (Q4’19 vs. Q4’18)

 Synergies and greater efficiencies resulted in a 2% decrease in
operating expenses to AED 1.285 billion, and a decrease of 9%
when excluding one-off integration related costs

 Operating profit before impairment allowances increased 6%
to AED 2.008 billion, and increased 10% excluding integration
related costs

 Net profit for the quarter was 16% lower at AED 1.048 billion
and 9% lower excluding integration related costs, mainly due
to higher impairment charges

 The one-off increase in Q4’19 impairment charges was
primarily on account of a true-up on retail impairments post
acquisition date after apportioning into fair value adjustments
and impairment charges

¹ Operating expenses include non-recurring expenses pertaining to integration-related costs of AED 129 million in Q4’19, AED 107 million in Q3’19, AED 72 million in Q2’19, AED 38 million in Q1’19 and AED 46 million in Q4’18
² Annualised, for ROATE/ROAA calculations, net profit attributable to equity shareholders is considered, i.e. net profit after deducting interest expense on Tier I capital  notes 

Excluding one-off integration-related costs

6.07 6.26 6.37

June'19 Sep'19 Dec'19

Total number of shares 
6.957 billion

Tangible book value 
per share (AED)

1.14% 1.22%
1.02%

Q4'18 Q3'19 Q4'19

Average 
assets (AED bn) 412422 406

Return on average 
assets² (%)

1.18% 1.32% 1.15%

43
Average tangible 
equity (AED bn) 46 44

10.5% 11.7%
9.5%

Q4'18 Q3'19 Q4'19

Return on average 
tangible equity² (%)

10.9% 12.7% 10.6%
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Yearly trend Change %

Income statement (AED mn) 2019 2018 YoY 

Total net interest and Islamic financing income 10,452 11,098 (6)

Non-interest income 2,760 2,687 3

Operating income 13,212 13,786 (4)

Operating expenses¹ (5,235) (5,126) 2 

Operating profit before impairment allowances 7,977 8,660 (8)

Impairment allowances (2,655) (2,436) 9 

Net profit for the period 5,244 6,126 (14)

Solid 12% return on average tangible equity* amid soft operating environment

2019 Income statement highlights

Highlights (YoY)

 Full year net profit was AED 5.244 billion, 14% lower. Net
profit excluding integration related costs was 9% lower at
AED 5.590 billion as improvements in operating expenses and
higher non-interest income were offset by higher cost of
funds and impairment charges

 Operating expenses were AED 5.235 billion, up 2%, primarily
attributable to one-off integration-related expenses and
continued investments in digital transformation

 Excluding one-off integration related costs, operating
expenses decreased 4% to AED 4.889 billion

¹ Operating expenses include non-recurring expenses pertaining to integration-related costs of AED 346 million in 2019 and AED 46 million in 2018
² For ROATE/ROAA calculations, net profit attributable to equity shareholders is considered, i.e. net profit after deducting interest expense on Tier I capital  notes 

1.37% 1.18%

2018 2019

Return on average 
assets² (%)

Average assets 
(AED bn) 414420

1.38% 1.26%

12.5% 11.2%

2018 2019

Return on average 
tangible equity² (%)

Average tangible 
equity (AED bn) 46 43

12.6% 12.0%

0.83 
0.70 

2018 2019

Earnings per 
share (AED)

Total number of shares 
6.957 billion

0.84 0.75

* Excluding one-off integration-related costs
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Balance sheet metrics



108,343 107,897

151,997 142,120

260,340 250,017

Dec'18 Dec'19

Corporate 
loans 70%

Credit cards 2%

Overdrafts (retail and 
corporate) 5%

Retail loans 
19%

Other 
facilities 4%

By product

Abu Dhabi
56% Dubai

29% 

Outside 
UAE 6%

Other 
Emirates 9%

By geography

Personal
24%

Others² 13%

Real estate 
investment

28%
Financial 
institutions 7%

Government 
& PSE 20%

Trading 4%Hospitality 4%

By economic 
sector

UAE-centric loan portfolio, well diversified across business segments and economic sectors

Net loans 
and advances:

62%
(Dec’18: 61%)

Investment 
securities 18%

Other assets¹ 8%

Cash and balances 
with CB 6%

Deposits and balances 
due from banks 6%

Asset mix
AED  405,135 mn 

¹ Other assets include derivative financial instruments, investments in associate, investment  properties, property and equipment (net), intangible assets, reverse repo placements and assets held for sale

Loan portfolio breakdown

Net loans

+3.3%

-4%

Consumer 
banking

Wholesale 
banking

AED mn

UAE Banking industry average as at November 2019

Gross loans
AED 257,351 mn

² Others include: Agriculture, Energy, Transport, Manufacturing, Services and others 
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94.6

101.9

Dec'18 Dec'19

190.8

160.1

Dec'18 Dec'19

78,256 83,116 

138,854 113,809 

68,307 
65,169 

285,417 
262,094 

Dec'18 Dec'19

AED 7 billion increase in CASA deposits to AED 102 billion, a key achievement in a declining interest rate 
and highly competitive environment

+3.6%

Consumer 
banking*

Wholesale 
banking

-8%

Treasury

Deposits
(AED mn) CASA contribution Islamic deposit contribution

Conventional
deposits

81%

Islamic deposits²

19%
(Dec’18: 24%)

² Islamic deposits include Murabaha deposits

CASA deposits

Deposit base breakdown

UAE Banking industry average as at November 2019
* Includes property management

CASA 
AED 101,945  mn
39% (Dec’18: 33%)

Time deposits¹

AED 160,149 mn
61%

¹ Time deposits include long-term 
government and Murabaha deposits 

Customer deposits: AED  262,094 mn 
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Time deposits

+8%-16%

AED bn AED bn



2,796 1,574 1 213 
2,202 2,933 1,240 
2,062

3,982 

3,106 

3,092 

7,339 
23,399 

9,820 
6,040 

3,098 

11,375 

23,612 

2020 2021 2022 2023 2024 and
beyond

GMTN and islamic sukuk notes
ECP
Syndicated and bilateral loans
Repo and CD
Subdebt

As at 31 Dec 2019 AED mn

Global medium term notes (GMTN) 39,039

Bilateral loans 5,640

Subordinated debt 2,796

Euro Commercial paper 2,062

Islamic sukuk notes 1,880

Certificate of Deposits 942

Repo 851

Syndicated loans 735

Total 53,944

Liquidity ratio1

26.1%

Liquidity coverage ratio

127.3%
UAE Central Bank requirement 100%

Liability base
AED 349,437 mn

Maturity profile

Strong liquidity position

Wholesale funding

Net lender in the interbank markets AED 10 bn²

AED 
mn

Euro commercial 
paper 1%

Due to banks 2%

Other liabilities 6% Derivative financial instruments 2%  

Borrowings 15%

Customer 
deposits

75%
(Dec’18: 77%)

Loan to deposit ratio

Wholesale funding and maturity profile

1 Liquidity ratio: liquid assets/total assets. Liquid assets include cash and balances with Central Banks, deposits and balances due from banks 
(excluding loans to banks), reverse repo placements, trading securities, and liquid investments (excluding unquoted investments)

2 Includes AED 4.8 bn of certificate of deposits with central banks

Main issuances in 2019
6 year CHF 200 mn with coupon of 0.51% p.a.

10 year IDR 2.0 bn with coupon ranging from 7.5% p.a. to 8.16% p.a.

5 year USD 760 mn with coupon of 3M Libor + 1.10% p.a. to 1.55% p.a.

30 to 40 year USD 1.4 bn interest accreting notes, interest rate between 3.82% to 5.79% p.a.

3 year GBP 55 mn with coupon ranging from 1.95% p.a. to 2.03% p.a.

CD Issuance of USD 542 mn with maturity ranging from 3 months to 1 year with cost ranging from 0.92% to
3.72% p.a.

Main maturities in 2019
USD 1.6 bn issued under Bank’s GMTN issuances program with coupon ranging from 2.75% p.a. to 5.12% p.a.

AUD 250mn issued at coupon of 4.75% p.a

USD 100mn Islamic Sukuk Note at coupon rate of 3M Libor + 0.9 %p.a.

CD issuances in equivalent USD 880mn with coupon rate ranging from 1.12 % p.a. to 2.88 % p.a.

91.2% 95.4%

Dec'18 Dec'19
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73,942 73,440

Dec-18 Dec-19

18,845 

11,523 12,475 

7,113 

22,661 

2020 2021 2022 2023 2024 &
after

Government 
securities  
56%

Others4%

Bonds Public 
sector 23%

Bonds Banks 
and FI  17%

Other GCC
Countries
26%

USA 2%

Rest of the
world7%

Asia 13%

Domestic
47%

Europe 5%

Level 1

Level 2

AAA to AA-

A+ to A-

BBB+ to BBB-

BB+ & 
unrated

UAE 
Sovereign³

9%
28%

36%

14%

13%

Investment securities²

By issuer

² Include equity instruments and mutual funds

Investment securities 

Maturity profile¹
Total bond portfolio

Non-Government bond portfolio

Investment grade: 

 Rated A- or better: 76%

 Rated BBB+ to BBB-: 21%

Below investment grade: 

 (BB+ and below including 
unrated): 3%

High quality investment portfolio with 99% invested in bonds

Standard & Poor’s, or 
equivalent of Fitch or 
Moody’s. Issuer/ 
guarantor’s based 
ratings are used, where 
bonds are unrated

¹ Excluding investments in equity and funds

³ UAE Sovereign internal rating mainly in 
Grade 2 to Grade 3 and maps to 
external rating between AA to A-

Government and Non-Government bond portfolio: AED 72,617 mn

AED 
mn

90%

10%

Fair value hierarchy Credit ratings

■ Level 1 - Quoted market prices 
■ Level 2 - Valuation techniques using observable inputs

99%
Invested 
in bonds

AED 73,440 mn

Credit ratings:

By region 

73% 
Invested in the 
UAE and GCC

-1%

Investment securities
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13.85% 13.53% 9.25% 10.00%

2.24% 1.85%

1.50%
1.50%

1.66%
1.51%

2.00% 2.00%

17.74% 16.89% 12.75% 13.50%

Dec'18 Dec'19 UAE CB
2018

UAE CB
2019

317 292

9
8

24
24

350 324

Dec'18 Dec'19

CAR

Capital adequacy ratio (%)
(Basel III)

Tier 2 ratio

CET1 ratio

AT1 ratio

RWA/Assets 83% 80%

Operational risk
Market risk

Credit risk

Risk weighted assets

Capital ratios above the minimum regulatory requirements

Variance analysis

Requirement 
(Including buffers)

Capital ratios

Capital adequacy ratio movement %

Dec'18 capital adequacy ratio 17.74%

Profit for the period 1.43%

Other capital movements* -1.26%

Dividend payment -0.74%

Intangible deduction -1.64%

Decrease in CRWA 1.36%

Dec'19 capital adequacy ratio 16.89%

*AHB Tier 1 repayment, FVOCI reserve movement,  
Tier-2 amortisation, IFRS3 adjustments, etc.
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6,175 3,493 

6,195 

3,820 

3,152 

12,370 

10,464 

Dec'18 Dec'19

0

3,710

Dec'18 Dec'19

3.84% 3.16%

0.74% 0.80%

Dec'18 Dec'19

Coverage ratio

NPL ratio

Cost of risk

Asset quality 

Risk indicatorsStage 3 (NPL) and impairment allowances
(AED mn)

10,980 

8,491 

Dec'18 Dec'19

Non performing loans POCI, net (loans only)

Stage 3 
(Individual 
impairment)2

Stage 1 and 2
(Collective 
impairment)

Impairment 
allowances

Fair value 
adjustments1

4.53% 
NPL ratio
including 
POCI, net

¹ Fair value adjustments on loans include the historical ECL carried in books of AHB and Ex-UNB (excluding POCI)
2 Excludes AED 71 mn impairment allowances on POCI
3 Includes fair value adjustments on loans and advances of AED 3.2 bn for computing coverage ratio 

112.7% 123.2%
3
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POCI: Purchase or originated 
credit impaired financial assets

AED mn AED mn



Income statement metrics



4,889 4,565 4,512 

(2,123) (2,042) (1,801)

2,766 
2,522 2,711 

Q4'18 Q3'19 Q4'19

2.76%
2.85% 2.78%

2.48%

2.19%

2.62%
2.69%

2.52%

2.20%
1.94%

2.47%
2.61%

2.53%

2.46% 2.20%

Average 3M Eibor(%) Average 3M Libor (%) Cost of funds (%)

Q4'18 Q1'19 Q2'19 Q3'19 Q4'19

2.45%

2.57%

2.34%

2019

2.12%

2.43%

2.30%

2018

Evolution of cost of fundsInterest 
income

Interest 
Expense

Net Interest 
income

Net interest income
(AED mn)

Net interest income

5.20% 5.11% 5.09% 5.03% 5.06%

2.93% 2.74% 2.79% 2.78% 3.04%

Q4'18 Q1'19 Q2'19 Q3'19 Q4'19

4.96%

3.01%

2018

5.07%

2.84%

2019

Net interest margin (%)                   Yield on interest earning assets (%)

Evolution of net interest margin and asset yields
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18,259 
18,687 

(7,162) (8,235)

11,097 
10,452 

2018 2019

Improvement in cost of funds in the second half of 2019 due to CASA growth and declining benchmark 
rates, resulting in wider net interest margin and higher net interest income sequentially in Q4’19 



70 79 74

541 527 471

128 143
105

-294

-67

444 749

583

 FY’19 non-interest income of AED 2.760 billion was up 3% year on year, largely due to a narrower revaluation loss through income statement on investment properties

 Net fees and commission income was 4% lower at AED 1.996 billion, primarily attributable to lower loan processing fees

 Trading income lower due to reduced gains from foreign exchange and securities trading

Non-interest income
(AED mn)

Net fees and commission income

1Others include asset management, investment services brokerage, fees from accounts 
related activities and other fees 

AED 448 mn AED 785 mn

AED 533 mn
AED 69 mn

AED 245 mn

AED 462 mn AED 651 mn

AED 519 mn
AED 75 mn

AED 289 mn

AED

2,082
mn

AED
1,996

mn

20192018

■ Card related fees  ■ Loan processing fees  ■ Trade finance commission 

■ Insurance commission ■ Others1

-4%

Non-interest income
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Net fees and 
commission 
income

Net trading 
income

Other operating 
income

Non interest 
income/total 
income

Net losses from 
investment 
properties

Q4’18             Q3’19             Q4’19

315 304

2,082 1,996

585
526

-293
-66

2,689 2,760 

2018 2019

21%14% 23% 18% 20%



738 772 664 

498 406
447

78 101 174 

1,314 1,279 1,285 

Q4'18 Q3'19 Q4'19

3,079 3,051 

1,742 1,704 

304 481 

5,125 5,235 

2018 2019

Depreciation 

General 
administrative 

expenses 

Staff costs 

Post-merger synergies and efficiencies drove 440 bps year on year improvement in

Q4’19 cost to income ratio to 35.1% 

Operating expenses 
(AED mn)

Operating expenses

Cost to income ratio %

Cost to income ratio 
excluding integration-related costs %

40.9% 39.1% 39.0% 37.2% 39.6%

39.5% 35.8% 35.1% 36.8% 37.0%

-440 bps
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FY’2019 key highlights

Integration moving at fast pace and on track for completion in Q2’20

Strong progress on capturing synergies, AED 350 million realised to date

Efficiencies resulting in sustainable improvement in cost to income ratio

Improvement in cost of funds driven by significant growth in CASA deposits
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Section 5
Appendix



2019 Awards

Trade Finance Market
Leader in the UAE

Euromoney

Best Trade Finance 
Service in the UAE

Euromoney

Best Trade Finance 
Provider in the UAE

Global Finance

UAE Domestic Trade 
Finance Bank of the Year

Asian Banking and Finance 
magazine’s 

The Middle East's Best 
Bank for SMEs

Euromoney                              
awards for Excellence 

Best Islamic Banking 
Window Award 2019 

Islamic Retail Banking Awards 
by Cambridge IFA, UK 

Best Trade Finance 
Services in the UAE

Global Finance's 2019 World's 
Best Digital Bank Awards

Best Online Portal 
Services in the UAE

Global Finance's 2019 World's 
Best Digital Bank Awards

Best Service Overall and Market 
Leader Overall in the UAE

Euromoney Cash Management Survey 

The Most Recruiting Bank 
Award in the UAE

Ministry of Human Resources  
& Emiratisation

The Most Vacancy Offering 
Bank Award in the UAE

Ministry of Human Resources  
& Emiratisation

Best Service: Overall, Business Functions, Financial 
Facilities, Personnel, Service, Tech Provisions in the UAE

Euromoney Cash Management Survey 
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Reaffirmation of credit ratings reflects the combined entity’s strong 
business proposition and solid financial profile 

Note: These quotes are excerpts from Fitch’s, Standard & Poor’s and are qualified by the full reports which investors should refer to
Credit ratings may not reflect all risks and are subject to change at any time

“ADCB is funded by customer deposits (end-9M19: 79% of total funding) and benefits from its solid
franchise (further strengthened by the merger), links to the Abu Dhabi government and ruling family and
D-SIB status, in this respect.”

“The liquidity coverage ratio was 121% at end-9M19, comfortably above CBUAE's requirement of 100%.”

“Our ratings on ADCB reflect the bank's well-established franchise, stable management, and its
predictable and balanced earnings generation across different business segments. ADCB's merger with
UNB and AHB is progressing ahead of schedule and with very little sign of customer attrition and no
reported operational issues. We expect this merger will further strengthen ADCB's already strong
franchise in the United Arab Emirates (UAE), particularly in the retail and Islamic banking segments.”

15 January 2020

31 December 2019

A+/F1

Stable
OUTLOOK
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A/A-1

Stable
OUTLOOK



Other UNB shareholders

2.Acquisition

11.8%28.0% 60.2%

50% 100%

50%

1.Statutory merger

100%

Other ADCB shareholders

Other ADCB shareholders Other UNB shareholders

37%

63%

1- Merger of ADCB and UNB

– ADCB issued 0.5966 ADCB shares 
for every UNB share, which 
corresponded to a total of 
1,641,501,087 new shares issued 
to UNB shareholders

– Based on ADCB’s closing share 
price of AED 9.88 on April 30, 
2019, this translated to a 
consideration of AED 16,218 
million

2- Acquisition of Al Hilal Bank

Al Hilal Bank was acquired by the 
combined ADCB/UNB entity for a 
consideration of AED 1 billion, 
through issuance of a mandatory 
convertible note for up to 
117,647,058 post-merger ADCB 
shares to ADIC

ADCB and UNB merged through a statutory merger and together acquired Al Hilal Bank Key highlights

Source: Company information

Transaction structure
P

re
-t

ra
n

sa
ct

io
n

 
st

ru
ct

u
re

P
o

st
-t

ra
n

sa
ct
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n
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ct

u
re
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Recap of key achievements since legal merger

Branch & ATM 
network optimised 
and interoperability 

launched

Target organisation 
structure and 

operating model 
activated

ADCB 
branding 

unified across 
physical and 

digital 
channels 

Employee 
benefits and 

policies 
harmonised

Al Hilal 
Bank 

integration 
complete

Merger 
synergies 
revised 

upwards

46 | Q4/FY 2019 Investor presentation

IT 
integration 
testing on 

track



Completed major Al Hilal Bank integration milestones

¹ Pending tail-end SME accounts

SME client 
migration 

completed1

Oct 2019

Completion 
of policies 

harmonisation 
New Board 
appointed

Branch 
optimisation

Ahlan app 
launched

~25% of 
corporate 
portfolio 
migrated

Acquisition 
announcement

Mobile internet 
banking app 

launched

First corporate 
clients migrated

Resource 
rationalisation 

completed

New organisational 
structure with all N-1 
appointments put  in 

place

Integration 
of Treasury 
functions 

completed

SME client 
migration 
initiated

98% of 
corporate 
portfolio 
migrated

May
2019

28 Jan 
2019

May 2019 March 2019

29 Jan 
2019

April
2019

March 
2019

March
2019

July 
2019

July 2019April
2019

April
2019

April 2019

Migration of all 
corporate 
liabilities 

completed

Outsourcing 
agreement 

finalised with 
ITMAM

July 2019

July 2019

Legal Day 1
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Launched a new mobile application ‘Ahlan’ to fully digitise 
customer acquisition

Revamped the existing mobile app 

Enabled primary acquisition through digital channels for Al Hilal Bank

Customers are positive about the revamped mobile app1

1 Customer comments are sourced from social media activity on the application

The new update is faster 
& more efficient. I love it

One of the best in the 
market

This application is fast and 
user-friendly5 

The look & feel is great. 
Keep it up guys
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Completed major UNB integration milestones
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Consolidated 
Q2 financial 
statements
produced

May 2019

Feb 2019

Mar 2019

May 2019

Initiation of policies 
and processes 
harmonisation

Developed 
and 

activated 
integration 
governance 

with a detailed 
masterplan 

and workplan 
for each 

workstream

Legal Day 1

Integrated LD1 N-1 
org structure & 

delegations in place

New Board for 
ADCB 

announced

Migration of 
Treasury 
portfolio 

completed

OHI culture 
survey initiated

Mar 2019 July 2019

New 
Board in 

effect

May 2019

Branch & 
ATM network 
optimised; all 

remaining 
branches 

interoperable

Product range 
harmonised

Rebranding of 
UNB to ADCB 

completed 
across all 
channels

Oct  2019

Customer Day 1

Consolidated 
Q3 financial 
statements
produced

Initiated user 
testing of IT 

systems 
migration

Jan 2020

Initiated 
credit cards 
migration



Customer Day 1 (CD1) was a major milestone for ADCB and 
former UNB customers

Activated interoperability of 72 Branches and 450+ ATMs

serving all ADCB & former UNB customers

 Rebranded all retained former UNB branches, ATMs and physical 
collateral

 Rolled out ADCB branding across all digital channels

 Sent customers regular updates related to CD1 changes

Unified all physical and digital channels under the ADCB brand
CD1

 Trained branch staff extensively and 
conducted system readiness tests to 
uphold service excellence

 Eliminated inter-bank (former UNB & 
ADCB) transaction fees 

 Rationalised the Group’s entire branch and ATM network 
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Rebranded all physical channels over a span of 3 days

ADCB signage placed on retained 

former UNB branches

Internal rebranding of retained 

former UNB branches

Rebranded

ATM/CDMs
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Pro-forma financial statements



AED mn Dec-19 Dec-18 Variance %
Cash and balances with Central banks, net 24,905 33,317 (25)
Deposits and balances due from banks, net 23,065 26,942 (14)
Reverse-repo placements 0 2,204 NM
Trading securities 0 377 NM
Derivative financial instruments 6,790 4,773 42 
Investment securities 73,440 73,942 (1)
Loans and advances to customers, net 250,017 260,340 (4)
Investment in associates 408 394 3 
Investment properties 1,694 2,528 (33)
Other assets, net¹ 17,286 16,032 8 
Property  and equipment, net 2,198 2,004 10 

Intangible assets2 5,332 565 NA

Total assets 405,135 423,419 (4)
Due to banks 5,733 9,068 (37)
Derivative financial instruments 6,950 5,851 19 
Deposits from customers 262,094 285,417 (8)
Euro commercial paper 2,062 3,279 (37)
Borrowings 51,882 50,232 3 
Other liabilities3 20,716 18,402 13 
Total liabilities 349,437 372,250 (6)
Total shareholders’ equity 55,638 51,020 9 
Non -controlling interests 59 149 NM
Total liabilities and shareholders’ equity 405,135 423,419 (4)

Pro-forma balance sheet as at 31 December 2019

* Pro- forma includes balance sheet of Abu Dhabi Commercial Bank, Union National Bank and Al Hilal Bank PJSC for the period ended Dec 31, 2018

Components may not sum exactly to totals because of rounding

1 Other assets include assets held for sale
2 Intangible assets include Goodwill
3 Other liabilities include liabilities directly related to assets held for sale
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Components may not sum exactly to totals because of rounding

Figures include the results of Union National Bank PJSC and Al Hilal Bank PJSC for the full mentioned period

Pro-forma income statement for the year ended December 31, 2019 
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Quarterly trends Yearly trends
Variance

AED mn Q4'18 Q3'19 Q4'19 vs. Q4'18 vs. Q3'19 2018 2019 Variance %
Interest and income from Islamic financing 4,878 4,565 4,513 (7) (1) 18,259 18,689 2 
Interest expense and profit distribution (2,112) (2,043) (1,802) (15) (12) (7,162) (8,237) 15 

Net interest and Islamic financing income 2,766 2,522 2,711 (2) 7 11,097 10,452 (6)

Net fees and commission income 541 527 471 (13) (11) 2,082 1,996 (4)

Net trading income 128 143 105 (18) (27) 585 526 (10)

Net losses from investment properties (294) (0) (66) (77) NM (293) (66) (78)

Other operating income 70 79 73 5 (8) 315 304 (3)
Non interest income 444 749 583 31 (22) 2,689 2,760 3 
Operating income 3,210 3,272 3,293 3 1 13,786 13,212 (4)

Staff expenses (738) (772) (664) (10) (14) (3,079) (3,050) (1)

General administrative expenses (498) (406) (447) (10) 10 (1,742) (1,704) (2)

Depreciation (78) (101) (110) 41 8 (304) (417) 37 

Amortisation of intangible assets - (64) NM NM (64) NM 

Operating expenses (1,314) (1,279) (1,285) (2) 0 (5,125) (5,235) 2 

Operating profit before impairment allowances & taxation 1,896 1,993 2,008 6 1 8,660 7,977 (8)

Impairment allowance charge on loans and advances (554) (578) (1,025) 85 77 (2,663) (2,921) 10 

Recovery of loans 77 70 69 (10) (0) 378 264 (30)

Other impairment (139) (63) 47 (134) (174) (151) 3 (102)

Net impairment (616) (572) (909) 48 59 (2,436) (2,655) 9 

Share in profit of associates 3 2 10 NM NM (6) 23 NM 
Overseas income tax expense and loss from discontinued 
operations (38) (10) (61) 58 NM (91) (101) 11 

Published profit 1,244 1,413 1,048 (16) (26) 6,127 5,244 (14)



Published financial statements



AED mn
Published

Dec-19
Published 

Dec-18 Variance %
Cash and balances with Central banks, net 24,905 19,590 27 
Deposits and balances due from banks, net 23,065 19,627 18 
Reverse-repo placements 0 2,204 NM
Trading securities 0 60 NM
Derivative financial instruments 6,790 4,447 53 
Investment securities 73,440 52,362 40 
Loans and advances to customers, net 250,017 166,426 50 
Investment in associates 408 205 99 
Investment properties 1,694 577 194 
Other assets, net¹ 17,286 13,331 30 
Property  and equipment, net 2,198 983 124 

Intangible assets2 5,332 19 NM

Total assets 405,135 279,830 45 
Due to banks 5,733 3,071 87 
Derivative financial instruments 6,950 5,696 22 
Deposits from customers 262,094 176,654 48 
Euro commercial paper 2,062 3,279 (37)
Borrowings 51,882 43,028 21 
Other liabilities3 20,716 15,297 35 
Total liabilities 349,437 247,025 41 
Total shareholders’ equity 55,638 32,806 70 
Non -controlling interests 59 0 NA
Total liabilities and shareholders’ equity 405,135 279,830 45 

Components may not sum exactly to totals because of rounding

Published balance sheet as at 31 December 2019

1 Other assets include assets held for sale
2 Intangible assets include Goodwill
3 Other liabilities include liabilities directly related to assets held for sale

* Published balance sheet as at Dec 31, 2018 is for ADCB only (as the surviving entity).
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Components may not sum exactly to totals because of rounding

Current period’s results include the result of Union National Bank PJSC and Al Hilal Bank PJSC from May’19 to December’19, whereas prior year has only ADCB 
results. Therefore, meaningful comparisons are not possible.

Published income statement for the year ended December 31, 2019 
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AED mn Q4'19  Q4'18 Variance % 2019 2018 Variance %
Interest and income from Islamic financing 4,513 3,127 44 16,374 11,592 41 
Interest expense and profit distribution (1,802) (1,324) 36 (7,133) (4,373) 63 
Net interest and Islamic financing income 2,711 1,803 50 9,241 7,219 28 
Net fees and commission income 471 358 32 1,816 1,395 30 
Net trading income 105 89 18 461 432 7 
Net losses from investment properties (66) (56) 17 (67) (56) 18 
Other operating income 73 51 43 271 192 41 
Non interest income 583 442 32 2,481 1,962 26 
Operating income 3,293 2,244 47 11,722 9,181 28 
Staff expenses (664) (445) 49 (2,584) (1,838) 41 
General administrative expenses (447) (249) 80 (1,504) (1,069) 41 
Depreciation (110) (46) NM (366) (176) 108 
Amortisation of intangible assets (64) - NM (64) - NM 
Operating expenses (1,285) (740) 74 (4,518) (3,084) 47 

Operating profit before impairment allowances & taxation 2,008 1,505 33 7,204 6,098 18 

Impairment allowance charge on loans and advances (1,025) (213) 381 (2,575) (1,489) 73 
Recovery of loans 69 49 43 237 218 8 
Other impairment 47 16 NM (13) 5 NM 
Net impairment (909) (148) 513 (2,352) (1,266) 86 
Share in profit of associates 10 3 NM 18 10 76 
Overseas income tax expense and loss from discontinued 
operations (61) (2) NM (78) (2) NM 

Published profit 1,048 1,357 (23) 4,792 4,840 (1)
Attributed to:
Equity holders of the parent 1,048 1,357 (23) 4,790 4,840 (1)
Non-controlling interests 0 0 NM 3 - NM 
Net Profit 1,048 1,357 (23) 4,792 4,840 (1)



ADCB Investor Relations

Email:  adcbir@adcb.com
Tel: +971 2 696 2084
adcb.com/investors 

Abu Dhabi Commercial Bank PJSC
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